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I. INSTANCES OF WRECKING AND THE CHARACTER 
OF THE WRECKERS

Last year our industry overfulfilled its program. Heavy 
industry overfulfilled its production plan not only last 
year, but also in the last three years. We further know 
that despite the diversionist and wrecking activities of the 
Trotskyite-fascist agents, heavy industry not only fulfilled 
its First Five-Year Plan in four and a quarter years, but 
is already approaching the fulfilment of its Second Five- 
Year Plan (in 1936 it attained 98.3 per cent of the pro­
gram laid down for the last year of the Second Five-Year 
Plan). Nevertheless, at the present moment we must de­
vote most serious attention to eliminating the consequences 
of the wrecking, diversionist and espionage work of the 
Japanese-German-Trotskyite agents in our industry who 
have caused no little damage to our national economy.

The Trotskyite and foreign espionage agents attributed 
great importance to wrecking and diversionist work in 
heavy industry and on the railways. And the reason is 
obvious. The enemy tried to strike at the most important 
and sensitive spots of our national economy and defence.

We still do not know all the facts relating to the wreck­
ing and diversionist activities of the Trotskyite and other 
agents in heavy industry and in other branches of our 
state apparatus. But what we do know is sufficient to 
justify us in saying that they caused serious damage to 
the national economy, and to heavy industry in partic­
ular.

When speaking of the gang of wreckers in the People’s 
Commissariat of Heavy Industry, we must first of all dwell 
on Pyatakov. Pyatakov, former Assistant People’s Com-
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missar of Heavy Industry, worked in heavy industry with 
brief intervals for over twelve years. He had quite a 
number of his people in the apparatus of the People’s 
Commissariat of Heavy Industry. He was the principal 
organizer of the wrecking and diversionist work of the 
criminal gang that operated in heavy industry.

This is what Pyatakov said in his testimony regarding 
this work:

“My official position—Assistant People’s Commissar of Heavy 
Industry—afforded me many opportunities to arrange my counter­
revolutionary work chiefly along the line of Trotsky’s directions 
about wrecking activities in the national economy.

“Acting along this line, I formed personal contacts with the 
necessary people.

“I therefore arranged my work on the following principles:
“1) I selected people from among the Trotskyites, important 

business executives. I promoted them and appointed them to inde­
pendent work in appropriate industrial centres or in Moscow, 
in high positions.

“2) I instructed these people (of course, informing them of 
Trotsky’s directions) to select other people (not only Trotskyites) 
at their discretion and to pursue the line of disrupting the work 
in their particular sectors.

"3) I recommended my people (and so acted myself) not to 
diffuse their wrecking activities, but to focus attention on main 
industrial objects of importance to defence and to the Soviet 
Union as a whole.

“In this respect I acted in accordance with Trotsky’s direc­
tions, namely, to deliver telling blows at the most sensitive spots.’" 

Such was the line of conduct of the principal leader of 
the wrecking and diversionist work in the People’s Com­
missariat of Heavy Industry. He had instructions from 
Trotsky to strike at socialist economy at its most sensitive 
spots, and he did so with the cynicism of a rank criminal 
who will stop at nothing. We have to admit that there is 
a good deal of truth in what Pyatakov said about the wi le 
opportunities for wrecking work he en joyed in the appa­
ratus of heavy industry. We made a big mistake in allow­
ing this to happen. We must draw an earnest lesson from 
this for the future.

Owing to the fact that they had their own man in a lead­
ing post in the People’s Commissariat of Heavy Industry, 
the wreckers, diversionists and spies of the Trotskyite gang 
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and the foreign secret services had wide opportunities to 
place their people in the Chief Administrations, trusts and 
enterprises. We have already exposed several hundred 
business executives who possessed Party cards, as well as 
“non-Party” engineers and technicians occupying respon­
sible posts in the institutions of the People’s Commissariat 
of Heavy Industry, who for a number of years carried 
on criminal wrecking work in these institutions. Let us 
hope that we shall soon completely eradicate every ramifi­
cation of this criminal gang.

I shall now pass to individual branches of heavy in­
dustry. I shall begin with the chemical industry.

First let me quote once more from Pyatakov’s testi­
mony:

“The following wrecking and diversionist work was done in 
the chemical and coke and chemical industry:

“1) A plan for the development of the war chemical industry 
was drawn up, submitted and endorsed, which in practice re­
sulted in diffusing and freezing funds and in delaying the starting 
of necessary enterprises.

“2) In the nitrogen industry, the construction of new enter­
prises was dragged out, chiefly by systematic and protracted 
revision of designs.

“3) In the sulphuric acid industry, the real capacities of plants 
were concealed by deliberately underestimating operation indexes.

“4) In the soda industry, development of capacity was retarded, 
with the result that there is an acute shortage of soda, although 
it could be produced in the U.S.S.R. in absolutely unlimited 
quantities. In addition, measures were taken to prevent the crea­
tion of new soda producing centres at available sources of raw 
material (e.c/., from the waste of the potassium industry, or at 
the Usolsk salt deposits in Eastern Siberia).

“Such are the principal facts about the wrecking work in the 
chemical and coke and chemical industry performed by Rataichak 
on my instructions.”

Of course, we must not believe that Pyatakov told all 
he knew about the wrecking activities in the chemical and 
other industries. On the contrary, we may be certain that 
he did not by far tell all he knew and could reveal about 
wrecking and diversionist work.

Let us supplement this by the testimony given by 
Drobnis regarding the Kemerovo Combined Chemical 
Works. Drobnis testified as follows:
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“We did far too much wrecking and destructive work. I shall 
find it difficult to speak of certain details but I shall tell you 
about our principal line of disruptive activity and about the more 
important destructive acts that I can call to mind.

“The destructive work carried on by myself, Norkin, director 
of the Kemerovo Combined Chemical Works, and Kartsev, as­
sistant director and technical manager of the works, from 1935 
to the time of my arrest, embraced the Coke and Chemical Fac­
tory, the Nitrogen Fertilizer Factory, the Heat and Power Station 
and dwelling construction.

“1) In the first half of 1935 our destructive work consisted 
in endeavouring in every way to prevent the starting at the proper 
time of a number of enterprises under construction on the right 
bank, i.e., the special chemical plants, which were important for 
defence purposes.

"With this object in view, we deliberately delayed the design­
ing of the electric power station. This job, which was part of our 
plan, was chiefly performed by Kartsev through the designing 
organizations in Moscow and Leningrad.

“2) We also delayed the designing of a number of special 
chemical plants.

“3) The disruptive activities in connection with the special 
chemical plants were such that the foundations of a number of 
buildings, I cannot now recall their numbers, were laid in accord­
ance with the original designs; but the designs were later rejected, 
and the foundations of these buildings had to be pulled up. Tn the 
case of one building even the walls had been erected and were 
later pulled down.

“4) From these same disruptive motives, Kartsev, with our 
knowledge while in Moscow in 1935, had the designs of the main 
building of the Nitrogen Works rejected, but about two months 
later we were obliged to start building in accordance with these 
designs.

“5) In the second half of 1936 we organized a number of ac­
cidents. One of the most serious was the accident at the am­
monium nitrate plant and the montan nitrate plant.”

I shall next refer to the testimony of the wrecker Asi- 
novsky, technical director of the Gorlovka Nitrogen Ferti­
lizer Combined Works. He said:

“In the Gorlovka Nitrogen Fertilizer Works the counter-revolu­
tionary organization performed the following diversionist acts: 
nifri /aPPrOrma,t У in 1934 a section of the ammonium 
nitrate department was deliberately put out of operation by an 
explosmn m the ammonia line. There were a number of victims 
of the explosion. The department was put out of operation for 
seven days as a result of the explosion. I was told by Tamm 
after I joined the counter-revolutionary organization that the 
explosion was the work of the organization.

“2) In October 1934 the organization caused the explosion of 
two coke compressors. The factory was at a standstill for two
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hours as a result. According to Tamm, this diversionist act was 
performed by Khalezov acting through new members he had en­
rolled in the counter-revolutionary organization. Tamm did not 
mention the names of these persons.

*•3) At the end of November 1934 the counter-revolutionary 
organization caused the collapse of the overhead coke-gas line. 
According to Tamm, this was organized by Khalezov, a member 
of the organization. Tamm did not mention the names of others 
responsible for this diversionist act.

“4) In January 1935 an explosion was caused in the melange 
collector. The factory was at a standstill for three days as a result 
of the explosion. According to Tamm, this explosion was also 
organized by Khalezov.

“5) On November 11, 1935, Khalezov and Krushelnitsky caused 
an explosion in the ammonia department. The factory was at a 
standstill for three weeks as a result of the explosion. The repairs 
cost about 1,500,000 or 2,000,000 rubles.”

Month by month, and year by year, groups of wreckers 
and diversionists holding important posts in our industry 
carried on their criminal work, growing ever more insolent 
because their crimes went unpunished. We must not forget 
that these crimes were only by way of preparation, that 
they were only a trial of strength in anticipation of the 
delivery of more severe blows, blows more dangerous to 
our country, in the future. On the instructions of Trotsky 
andPyatakov, the wreckers, diversionists and spies of their 
gang prepared to deliver their main blows upon the out­
break of war. If the diversionist and wrecking gang of 
Japan-German-Trotskyite agents had still remained unde­
tected on the outbreak of war, we should have encountered 
great difficulties in the fulfilment of a number of military 
and economic tasks.

Let us take another branch of industry—coal. Here too 
the criminal gang of wreckers were very active. This is 
what the notorious Shestov testified in relation to the 
Kuzbas:

“The destructive work aimed at:
“1) Deliberately retarding the speed of new mine construction 

and the reconstruction of old mines.
“2) The arrangement of the construction of new mines in such 

a way that highly important objects should be completed at dif­
ferent times with tfie object of delaying the starting of new mines 
at their full designed capacity.

“3) The introduction of systems of operating rich seams in-
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volving the maximum loss of coal and designed to cause under- 
ground fires which would render certain coal deposits unwork­
able.

“4) Disrupting the opening of new seams and coal fields re­
quired to develop coal output in accordance with the plans.

“5) Causing artificial discrepancies between preparatory work 
and clearing work with the object of disrupting the plan of coal 
output.

“6) Causing wholesale damage to machinery with the object of 
disrupting coal output.

“7) Preventing the proper organization of labour and, more re­
cently, counteracting the development of the Stakhanov move­
ment.

“These were the principal disruptive measures adopted in the 
coal fields where the members of the organization had developed 
their destructive activities.”

Shestov has been shot and can do no more damage. But 
when wc read his testimony and see on what a broad scale 
he conducted his wrecking and disruptive work in the coal 
industry, wc must not forget that these things happened 
only the other tiay, that only the other day many of our 
comrades, under whose very noses Shestov and his gang 
operated, failed to notice his crimes. Should this not serve 
as a serious warning to business administrators, and not to 
our business administrators alone?

The wreckers in the Kuzbas attributed great importance 
to the spread of underground fires in the coal mines. 
Shestov testified in this connection as follows:

“The chief and most effective disruptive measure adopted in the 
Prokopyevsk colliery was the wholesale introduction of the cham- 
ber-and-pillar-system irrespective of the character of the seams, 
without removing the pillars between the chambers and without 
filling in the worked-out cavities.

“This measure, apart from involving a considerable loss of coal, 
amounting to not less than 50 per cent compared with a permis­
sible 15-20 per cent, caused numerous underground fires which 
have not been extinguished to this very day. The fires have made 
it impossible to work the lower levels without the risk of the 
fires spreading and serious explosions ensuing.”

Shestov also cited an example of wrecking in the sphere 
of mine construction:

“Four big shafts of Pit 7/8 were sunk in 1932 after a very 
unsatisfactory survey of the seams. These mines might have been 
sunk at more reliable and richer deposits.”
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Shestov also testified to other forms of wrecking activity 
practised in the coal industry:

“Disruptive blows in the Anzherka Colliery were also directed 
against the operation of the mines, with the result that the col­
liery was in constant difficulties.

‘‘■Firstly, the machinery was exploited in such a way as to cause 
an exceptional number of accidents. The mine is a mechanized 
one and this seriously affected coal output.

“Absolutely unskilled workers were allowed to operate the ma­
chinery. No training of cadres was undertaken. If the foremen re­
fused to accept unskilled workers they were criticized for not 
wanting to train cadres at the job.”

I shall next dwell on the non-ferrous metal industry, 
which is of great importance to national defence. It is gen­
erally known that Pyatakov was very closely connected 
with the non-ferrous metal industry and carried on wreck­
ing activities within it.

This is what Pyatakov testified regarding wrecking work 
in the copper industry in the Urals, which he himself vis­
ited several times:

“In view of the extreme importance of the Urals copper industry 
Io the national economy and national defence, the wrecking ac­
tivities were aimed in this direction.

“Firstly, copper smelling at the plants already in operation was 
retarded. I cannot say how this work was done in the various 
plants, but the fact remains that as a result of the wrecking ac­
tivities of the Trotskyite group the largest of the three Urals 
plants—the Krassno-Uralsk—made an extremely poor showing all 
the time as regards efficiency. For the same reasons, the Kara- 
bash plant was in constant difficulties. At the Kirovograd plant the 
wrecking activities chiefly affected the concentration department, 
and all three works produced far less copper than they are capable 
of giving.

“Wrecking activities were particularly intensive at the big copper 
plant in the course of construction in the Urals—the Central Urals 
Copper Works.

“Firstly, we hindered construction work on this plant in every 
way. Building operations, which were started as early as 1932, 
were practically at a standstill al the beginning of 1935 and were 
in a state of utter disorder.

“Yulin had placed Trotskyites in every branch of the building 
work, and each of them disrupted the work in his own sphere, 
acting under Yulin’s guidance.

“When I visited the building site at the beginning of 1935, 
wrecking activities were being conducted so crudely as to strike 
the eve even at a most superficial glance. I was extremely dis-
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turbed by the fact and pointed to Zharikov that this would 
not do. I told him that he should make a pretense of improving 
building operations and conduct himself more cautiously. With 
this object in view, Zharikov and I then adopted more carefully 
masked methods of wrecking. We agreed that he should ‘display 
energy,’ improve building operations and start the construction of 
some units or other, but so as to ensure that there would be no 
copper. I 1 1 i 1 f

“Furthermore, knowing how acute the situation was with copper 
ore in the Urals, we decided still more to delay work on the 
Degtyarinsk Mines (the ore supply for the Central Urals Copper 
Works). It was precisely with this object in view that in May 1935 
I issued an order separating the management of the ore supply 
from the management of the construction of the plant by trans­
ferring it to the Urals Copper Ore Trust. The idea was that the 
funds assigned for the Degtyarinsk Mines would be lost in the 
large business carried on by the Urals Copper Ore Trust and that 
the Degtyarinsk Mines would act as a brake on the Central Urals 
Copper Works even after the latter had formally been pul into 
operation.

“With the same purpose, assignments for the development of 
the ore supply were curtailed. I personally managed to have this 
carried through the apparatus of the People’s Commissariat of 
Heavy Industry.

“Furthermore, one other serious piece of wrecking work was 
carried out in connection with the building of the Central Urals 
Copper Works.

“I am referring to the complete absence of work on the con­
struction of the chemical section of the plant, which we deliber­
ately postponed.

“The fact is that the works can be operated economically only 
in combination with the chemical plant. This was the way the 
Central Urals Copper Wonks was conceived. The Degtyarinsk ore 
is very poor in copper (about one per cent) and if the sulphur 
it contains is not utilized by the chemical plant, this (1) will in­
crease the cost of copper inordinately, and (2) the suphurous 
gases issuing from the copper works will poison the surrounding 
neighbourhood.

“It was for this reason that the Central Urals Copper Works 
was to be built as a combined enterprise. But from wrecking 
motives we separated the two sections. The chemical section was 
put under the charge of the Chief Administration of the Chemical 
Industry, where Rataichak stopped all progress on it. As a result, 
only the copper section is being built (and that in a wrecking 
way), while the construction of the chemical section has not even 
been begun.”

Pyatakov’s testimony on this point was supplemented by 
the wrecker Puchkov, former senior construction engineer 
of the Urals Copper Ore Trust, who stated:
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“The counter-revolutionary activities of the counter-revolution­
ary organization in the copper industry pursued the following 

ai™Firstly, to deliberately cause underground fires in the mines.
"Secondly, to hamper the development of ore mining by de­

liberately retarding capital construction work (although adequate 
funds were assigned for the purpose) and by delaying the designs.

“Thirdly, to adopt obviously unsuitable designs.”

Puchkov went on to enumerate definite cases of wreck-

“Aristov and Berman, who frequently visited the mines, also 
knew that spontaneous heating (rise of temperature) was to be 
observed in the old workings, but deliberately refrained from 
taking measures to lower the temperature.

“As a result, a big underground fire broke out in the mines 
on June 25, 1935, owing to spontaneous combustion of copper 
pyrites.

"The immediate result of the fact that Berman deliberately re­
frained from taking precautionary measures (partitions, sealing, 
was that the gases caused by the combustion of copper pyrites 
rapidly spread to all the workings not only of the Kompaneiskaya 
Mine, but also of the Central and Comintern Mines, and interrup­
ted mining operations and preparatory work in all the mines from 
June 25 to September 26, 1935.

“The fire involved a loss to the state of over 1,500,000 rubles 
and the supply of ore to the copper smelting works was over 
80,000 tons short.

“The disablement of the mines so severely affected the produc­
tion and economic position of the colliery management that it 
was unable to extinguish the fire by its own efforts. The People’s 
Commissariat of Heavy Industry made an assignment to the Red 
Guard Mine of one million rubles for the purpose of extinguishing 
the fire.

“From the same diversionist motives, and on the direct instruc­
tions of Aristov, Berman and Gaiderov not only deliberately re­
frained from taking measures to prevent the fire but drew up no 
plan of precautionary measures against fire.

“The underground fire in the Red Guard Mine is still raging.
“Even after the outbreak of the fire, Aristov deliberately frus­

trated the adoption of effective measures to extinguish it. . . .
“I want to tell the investigating authorities that a number of 

other mines are in danger of fire, also as a result of the deliberate 
action of Aristov.

“I am referring to the underground fires that occurred in the 
N. Levinsk Mine and the Third International Mine.

“There is also a danger of fire in the DegtyarinSk Mine. . . .
“Taube deliberately secured the adoption of the design of the 

head-frame of the Ulkhovsky Pit (Third International Mine) for 
the Kushaika Pit, for which it is unsuitable.

“Some unknown person wrote on the standard design of the 
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Ulkhovsky Pit (while I was absent on business in Moscow): ‘Ac­
cept for the Kushaika.’

‘I was unable to establish who wrote this instruction, but Taube 
knows who it was because he endorsed the design.

‘ The fact that the inadequate size of the head-frame designed 
for the Kushaika Pit is dangerous to the lives of the workers is 
shown by the consequences of designing a similar head-frame for 
Pit No. 2 of the Livikhin Mine management.

“In April 1936 the cage rope at this pit broke precisely because 
the cage was raised too high when the head-frame was too low. 
Two workers were killed in this accident.’’

Is it not clear from this that in the copper industry, 
which we were particularly anxious to develop rapidly in 
the interests of national defence, we committed a serious 
mistake in allowing too free a hand to our enemies? Does 
not the case of the copper industry show that if we—and 
especially the People’s Commissariat of Heavy Industry 
and the Urals organizations—had paid more heed to the 
crying outrages that were going on in the industry, we 
would have disclosed the wrecking activities much earlier 
and have dealt with Pyatakov’s criminal gang much soon­
er? We would then certainly have been able to develop 
copper production more rapidly than we have done.

Or take another example: the wrecking activities in the 
rubber industry. If we had only in time displayed a little 
more vigilance with respect to the suspicious actions of 
Bitker & Co., we would have prevented a number of down­
right provocative wrecking acts on the part of this sinister 
clique.

Last summer everybody was struck by the absolutely 
abnormal position with regard to automobile tires. Its 
effects were most seriously felt in the provinces. We now 
have Bilker’s testimony, in which he states:

“As a result of the disruptive activities of the group (at the 
Yaroslavl Rubber and Asbestos Combined Works), about 200,000 
defective tires were put out in the course of May and June 1936. 
This was done as follows: the group introduced its own formula 
and, without the usual tests being made on 1,000-2,000 tires, serial 
production was at once started in accordance with this formula. 
For the space of over two months (from May 11 to July 21) the 
works turned out nothing but defective tires. At the same time, 
the YA formula worked out by the Rubber Industry Research 
Institute was ignored, although when tested this formula showed 
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good results and provided for the use of a large proportion of 
synthetic rubber.

“This wrecking work in respect to the quality of tires was part 
of the wrecking policy I pursued with regard to the solution of 
such a highly important economic problem as mastering the manu­
facture of synthetic rubber.”

You will easily understand that Bilker's wrecking gang 
was trying, by disrupting the production of automobile 
tires, to damage the harvest campaign of the collective and 
state farms and a number of other important measures.

Even these scraps from the testimony of the wreckers 
show how varied are the methods of wrecking and diver- 
sionist activity used by our enemies, and how many are 
the fissures in the administration of our economic organs 
through which our enemies creep in and do us damage. 
Only philistine carelessness and political short-sightedness 
can explain the fact that day after day many business ad­
ministrators have been overlooking outrageous acts of 
wrecking. Even the few extracts 1 have quoted from the 
testimony of the wreckers contain numerous instructive ex­
amples which should teach us how to detect and prevent 
wrecking and diversionist acts.

It was natural that the wreckers should be malicious 
enemies of the Stakhanov movement. And they did in fact 
carry on a vile struggle against the Stakhanovites and the 
Stakhanov movement.

I shall cite two pieces of testimony in this respect.
The first is the testimony of Drobnis. This is what he 

says:
“Under the pretext of widely developing the Stakhanov move­

ment we deliberately discredited it. To this end we refrained 
from creating the necessary conditions, deliberately lengthened the 
working day to ten hours, and in order to sow dissension be­
tween Stakhanovites and non-Slakhanovites, we adopted the prac­
tice at the Nitrogen Works construction job of crediting some 
workers with work they did not actually perform. We played this 
trick systematically.”

Here is the other testimony—Norkin’s—on the same sub­
ject:
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“Another method we used to disrupt the Stakhanov movement 
was by making the Stakhanovites do work which subsequently 
had to be done all over again. Thus the workers exerted them­
selves on the building job, but when the work was finished it 
would ‘turn out’ that it was not in accordance with the designs, 
that it had not been done rightly, or not in the right place; and 
so what had been built was pulled down and started over again. 
This, for example, was the case with the laying of the founda­
tions of the oleum plant which when finished had to be blown 
up, and so the work of the Stakhanovites was performed in vain." 

And all this was done under the very noses not only of 
certain honest business executives and engineers, but also 
of our Party and trade union organizations, which either 
did not realize what was happening or else were unable 
to counteract it.

The wreckers tried both to disrupt the Stakhanov move­
ment and to sow discontent among the workers. This pol­
icy was pursued by all these Pyatakovs, Pyatakov follow­
ers and other vile wreckers in many places.

Pyatakov testified on this subject as follows:
“At the building site, first Yulin and then Zharikov caused dis­

ruptions of the social and material services catering for the work­
ers. Bad living conditions were created and the payment of wages 
was delayed.

“This resulted in dissatisfaction among the workers and facili­
tated the collapse of the Stakhanov movement.’’

I shall cite one more example of the lengths to which 
these degenerate wreckers went in their hatred for the 
Soviet government and the workers. Here is the testimony 
of Ravva, former technical director of the Rostov Agricul­
tural Machinery Works:

“During the First of May holidays in 1936 the organization ar­
ranged and carried through a plan to asphyxiate the workers in 
the steel-smelting shop, as a result of which workers who were in 
the shop at the time and firemen who dashed to their aid, seven­
teen in all, were asphyxiated, six of them fatally.

“This was arranged on Glebov-Avilov’s instructions. The direct 
performers of this diversionist act were Shlykov, assistant super­
intendent of the gas station, and Kozlov, mechanic in the steel­
smelting shop, the latter having recruited one or two other per­
sons for the job. . . .

“Just before May Day, Glebov-Avilov summoned me to his of­
fice and told me that I must take advantage of the fact that the 
works would be closed for repairs during the May holidays to
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arrange to asphyxiate workers. He told me that it was intended 
on May 3, after the repair work was finished, to turn on the gas. 
‘All you have to do,’ he said, ‘is to leave the shutters in the gas 
line in one of the shops open and gas will seep into the shop.’ 
He warned me that after the asphyxiation took place I was to 
attribute it to the inexperience »f the brigade which repaired the 
gas line.”

Could anything be worse? And yet the testimony of 
Ravva, who even got into the Party, thanks to our short­
sightedness, only supplements what we learnt from the 
January trial and from many similar cases.

All that I have said so far relates to heavy industry. 
This does not mean that no wrecking and diversionist work 
was performed in other branches of industry. Such work 
was performed in light industry too.

We must not forget the fact, for instance, that large 
wrecking organizations were discovered in light industry 
in connection with the well-known case of the Industrial 
Party.

A large wrecking organization was discovered several 
years ago in the meat and canning industry. This should 
be seriously borne in mind by the people in the food indus­
try. The danger of diversionist and wrecking work in the 
food industry must not be underrated.

It need hardly be said that there are very unsatisfactory 
sectors in the timber industry, where the leading person­
nel is seriously backward politically. It is high time the 
comrades in the People’s Commissariat of the Timber In­
dustry learnt the lesson from the late wrecking activities, 
from the exposure of the wrecking and espionage activities 
of the Japan-German-Trotskyite agents.

All this applies to other branches of industry too. We 
have already received enough lessons, it would seem, to 
make us realize that wreckers and diversionists try to en­
trench themselves in every branch of industry and in every 
state organization and to take advantage of the heedless­
ness of self-satisfied executives, of which there are so many 
among us, to perform their vile work.

The Assistant People’s Commissar of Heavy Industry 
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was Pyatakov, who turned out to be a wrecker and diver- 
sionist. But as you know, the post of Assistant People's 
Commissar of Railways was held by the wrecker Livshitz. 
The Assistant People’s Commissar of the Timber Industry 
was also a wrecker Sokolnikov, and before that, as you 
know, this spy was Assistant People’s Commissar of For­
eign Affairs. The assistant manager of the State Bank 
was the wrecker Arkus. The manager of the Industrial 
Bank was the wrecker Tumanov. In the People's Commis­
sariat of Agriculture quite a number of big wreckers were 
exposed in recent years among highly-placed people. Such 
were Markevich, Honor, Wolf and Reingold, all of whom 
were once Assistant People’s Commissars of Agriculture. 
Serebryakov, the former chief of the Central Road Trans­
port Administration, turned out to be a wrecker. The 
wrecker Zov was at one time Assistant Commissar of Water 
Transport. And this is by no means a complete list, but 
enough has been said to show how serious the question is.

It is necessary to dwell further on the wrecking work 
in the sphere of the people’s food supply. In this connec­
tion the testimony of the wrecker Yazovskikh, former di­
rector of the Perm Inter-District Foodstuffs Trading As­
sociation, is worth serious attention. He stated:

“After the draft of the new Constitution of the U.S.S.R. was 
published in July 1936, Ginzburg (superintendent of the Food­
stuffs Department of the Sverdlovsk Regional Trading Associa­
tion) proposed that the members of the counter-revolutionary 
group should deliberately discredit the achievements recorded in 
the Constitution. In September 1936 he told me that we must 
stir up widespread discontent among the population at the time 
of the Extraordinary Eighth Congress of Soviets, at which the 
Constitution was to be ratified. Ginzburg further said that this 
could best be done by disrupting the bread supply and causing 
food lines at the baker shops. Attention, Ginzburg said, must be 
chiefly focussed on disorganizing the bread trade in the chief in­
dustrial centres of the Sverdlovsk Region, and he particularly 
stressed the necessity of disorganizing the bread trade in Sverd­
lovsk, Perm and Tagil.

“This wrecking work was done by our counter-revolutionary 
group.”

Another Sverdlovsk wrecker named Voropayev, a form­
er Communist, testified as follows:
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“The difficulties that occurred in Sverdlovsk from November 25 
to December 5, 1936, that is, at the time of the Extraordinary 
Eighth Congress of Soviets of the U.S.S.R., were deliberately 
caused by the wrecking and disorganizing work of officials of the 
City Trading Association and the Sverdlovsk Foodstuffs Trading 
Association.”

The preliminary investigation established the fact that 
although there were adequate supplies of bread in the city 
of Sverdlovsk . . . on November 25, 1936, and subsequent 
days the wrecking group succeeded in deliberately dis­
organizing the bread supply and causing huge lines outside 
the shops. This was achieved by undersupplying bread to 
a large number of shops, while oversupplying bread to 
others. Seventeen out of 87 shops were not supplied with 
bread at all during these days. Is this not a disgrace to the 
Soviet and Party leaders under whose very eyes these 
outrageous wrecking acts were committed with im­
punity?

I would also remind you of facts relating to the activi­
ties of leading regional Soviet organs. Golovin, chairman 
of the Sverdlovsk Regional Executive Committee, was re­
cently exposed as a wrecker and Trotskyite; two assistant 
chairmen of the Kiev Regional Executive Committee were 
exposed as wreckers, etc.

1 shall now proceed to deal with the special features of 
recent wrecking work. This necessitates a comparison be­
tween recent wrecking and diversionist activities and the 
wrecking activities of the period of the Shakhti trial.

In the period 1928-30, the time of the disclosure of the 
Shakhti affair, the Industrial Party affair, the Metro- 
Vickers affair, the wrecking work in the food industry 
and von Mekk’s wrecking and diversionist organization 
on the railways, we were confronted with wreckers who 
belonged to the bourgeois camp, wreckers who were bour­
geois specialists. The wreckers at that time were bourgeois 
wreckers. These gentlemen were connected with Russian 
whiteguards abroad and with foreign secret service agents 
and spies, but they did not pretend to be our friends, and 
in fact stood a long way off from our Party.
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The distinguishing feature of the wrecking activities re­
cently discovered is that in the present case an active role 
in the diversionist and wrecking organizations was played 
by people who possessed Party cards and who came from 
the ranks of our Party. The particular danger of the pres­
ent diversionist and wrecking organizations is that these 
wreckers, diversionists and spies pretend to be Communists 
and ardent supporters of the Soviet government, and fre­
quently have rendered services of one kind or another 
to the Party and the Soviet state in the past. All this makes 
it easier for them to deceive our organs, to deceive our 
leaders, especially those who suffer from carelessness and 
political short-sightedness. Yet it has now been established 
that not only have the Trotskyites joined forces with bour­
geois wreckers and agents of the intelligence services of 
fascist and other foreign states, but have become direct 
organizers and leaders of wrecking, diversionist and espi­
onage work. Masquerading as Communists and pretending 
to be our friends, they wormed their way into important 
posts in the Soviet state and in Party organizations in 
order to facilitate their criminal and disruptive work. The 
Troskyites have become a gang of wreckers and assassins 
who have entered the service of foreign states and are ex­
ecuting the commissions of fascist intelligence services in 
our country.

Such is the change that has taken place since the Shakhli 
trial. This is how the Trotskyites have degenerated into 
a gang of criminals who stop at nothing in the struggle 
against the Soviet power and against the working class of 
our country.

It must be stated that this road has been taken not only 
by the Trotskyites, but also by the Rights. All these Bukhar- 
inites, Rykovites and suchlike individuals have now been 
exposed in one company with the Trotskyites as wreck­
ers, diversionists and spies.

In this connection I would cite the evidence of one of 
the Rights—quite a prominent worker. I am referring to 
V. A. Yakovlev, who at one time was secretary of the Kha-
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movniki District Party Committee in Moscow under Ug- 
lanov. In his testimony the wrecker V. A. Yakovlev, former 
director of the Chelyabinsk Electro-Metallurgical Com­
bined AVorks, slated the following:

“In conjunction with engineer Kibardin, I performed the fol­
lowing wrecking acts:

“1) We built a roof over the large machine shop which was 
designed by the State Special Metals Designing Institute in such 
a way as to retain all precipitation (snow and rain). Moreover, 
it was almost impossible to clear this roof of snow. I realized that 
the design was a piece of wrecking work and should have stopped 
erection work, but did not do so. As a result, the roof rapidly 
fell into disrepair and began to leak like a sieve, which damaged 
the valuable machinery in the large machine shop.

“This wrecking act was so obvious that it was impossible not 
to inform the Chief Administration of the fact, which I did in 
order to conceal by own part in the affair. The roof was built 
in 1932i under the direct supervision of Engineer Podosek, who 
used to carry out my instructions to retard building operations.

“2) The 3,000-ton press for heavy forgings was placed in ac­
cordance with the designs of the State Special Metals Designing 
Institute in such a position that its production flow was barred 
on three sides by shops, while access to it from the fourth side 
was also barred. The erection of this press was begun by Kibar­
din under my direct supervision. In this case too I made a fuss, 
summoned conferences and sent all sorts of communications, while 
continuing building operations for the erection of the press. The 
result was to reduce the capacity of the works, inasmuch as this 
was one of the most powerful presses, and a disproportion was 
created, since the interflow between the shops was disturbed.

“3) A dam for an oil reservoir with a capacity of 10,000 tons 
was designed under Engineer Kibardin’s guidance. The joint be­
tween the dam and the concrete tunnel was calculated in a 
wrecking way, with the result that when oil was run into the 
reservoir in November 1932 it began to seep through the joints, 
forced a breach in the dam, and 5,000 tons of oil ran waste into 
the Volga.”

Yakovlev testified further:
“When I came on to the construction job (1934), the sewage 

situation in the residential settlements and at the works was as 
follows: pipes had been laid in the main workers’ settlement and 
steel ducts had also been laid on the bottom of the River Mias 
to carry the sewage to the sewage beds across the river. It only 
remained to lay approximately 200 metres of pipe on granite 
soil, connect the sewage system of the settlement with the river 
duels and continue them to the sewage bed. Until this work is 
performed, all the sewage from the settlement, the hospital, cinema 
theatre, baths, etc., continue to this very day to pour into the
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River Mias. I he sewage system in the factory buildings was rough- 
y in the same state: all the pipes had been laid and carried beyond 
the electrode plant; all that was required was to carry them to 
the river, and lay a duct to the other side of the River Mias 
■il'lnv6 п1пп?'?ЧнП-\< 0^’ and.the sewage system beyond the steel 
had beer a и fl d,srcPa,r owin8 ’° the bad way the work 
ini a I 1 ■Lal he SeWage emerged t0 the surface and Rowed 
?' br’H v:i C? ^rri^d if ar°Und the residential settlement of 

the brick kiln jnto the River Mias.
ina7nUS ali1 -b.® S!?vag. from the settlement and the factory build- 
in s flowed into the river, from which water was taken for the 
factories and for the residential settlements of the works and 
nna VC1 .sla!10n' Naturally, the sewage contaminated the river 
and gave ns,e ‘o epidemics, of which I shall speak later.

The cost of all the work that remained to be done on the 
Sf'eonrSy Г'" '■'aS ?0’0()0 rubleS’ °r I00’0f)0 rubIes at a maximum 
НЮООО ОП0 nhl'nS m Г'"0 that the t0tal COSt of ,he works was 
Im’whole wörkCfi SU,ch.a.sum easily have been found and 

me whole work finished in a single season.
I quite deliberately refrained from having this work done be- 

hnve'ie 1ЬГ W1,h !he insta,,ation of the wafer supply, it wouM 
he problem ofс^Р^,есге1,т’паНоп of epidemics and have solved 

ни. promem or drinking water
tionS Snna1(?i menti(fa thaVhe attention of all the social organiza- 
t ons and the working class population of the settlements was 
focussed on these questions for several vears, and great discontent 
o7tVeawoerkerVof enCk °f f°r the re(H“rements and health

о orkers- Of course, this discontent was not directed against

ponent parts ot the directions given by the Rights on the subieef of 
wrecking. My wrecking work in the matter ^f the sew^e s^em 
was one of the definite instances of fulfilment of these direefions.”

What this wrecking work led to is shown by the testi­
mony of Yakovlev himself- '

Which used industrial water TherTf. P°Pu,a,iO" of
in the summer of 1935 and" in Мау'^Зб^ап^оГ^Ьо- 
in December 1935, durin" which an a vor J typhoid fever
easions as many as eighteen persons fell 'sfcl "perday. During an



outbreak of typhoid fever in February 1936 an average of five to 
seven persons fell sick daily. Moreover, intestinal trouble was 
very common, resulting in a large number of absences from work 
and a decline in productivity of labour.’’

Such are the facts. They go to show that here too we 
are confronted with malicious enemies of the workers, 
with a gang of criminals.

We mention these facts in order to draw Bolshevik con­
clusions from them. It is not only our business to find the 
guilty individuals and to punish them, but also to draw 
proper practical and political lessons. It is our primary 
duty to understand these facts and to develop the fight 
against wrecking activities and wreckers in a real Bol­
shevik way.

When speaking at the Plenum of the Central Committee 
of the C.P.S.U. in April 1928 on the subject of the Shakhti 
trial, Comrade Stalin focussed attention on the necessity 
of criticizing the shortcomings in our work which the 
wrecking acts revealed. He said that it was necessary not 
to stifle self-criticism, but to expand it.”

The recommendation Comrade Stalin then gave fully ap­
plies to the present day. We must prove our ability to 
develop Bolshevik self-criticism and to take criticism 
to heart, however unpleasant it might sometimes be to 
leaders. Only in this way can we really prove our desire 
to correct our mistakes, which without the development 
of self-criticism is worthless. It is our duty first of all to 
realize what defects in administration, what defects in our 
work facilitated the treacherous deeds of the Trotskyite 
and other wreckers, facilitated the undermining work of 
these and other agents of foreign intelligence services in 
our business organs, factories, mines, railways, electric 
power stations and state institutions.

In connection With the disclosure of very serious defects 
in our administrative work, we must now focus attention 
on the following fundamental tasks: firstly, education ot 
cadres; secondly, selection of personnel and, thirdly, 
methods of administration.
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If we pay senous heed to the lessons to be drawn from 
emn7reC^b8 aCt,V,tieS and t0 the new methods of struggle 
employed by our enemies, we shall learn a great deal and 
very soon get rid of certain crying defects in the work ol 

leading organs. In this sense, even the few examples 
of the wrecking and diversionist work of the Trotskyite 
much a"1 10rC'8n agentS mentioned above contain 

that is instructive. All that is required is a real desire 
to learn, a real desire to rid ourselves of a certain com- 
undanthe П Cl’ S<T °f °"Г leaderS have falIen victim 

ndci the influence of the big successes achieved.

II. OUR TASKS IN COMBATING THE TROTSKYITE 
AND OTHER WRECKERS, DIVERSIONISTS

AND SPIES

1. Training of Cadres

cadres"11 begi1' "“b lhe f‘rSt tuestion-the training of

We were able at the time to draw the necessary con­
clusions from the Shakhti case. The Shakhti case showed 
ci‘>1 к?® ТГе far *1° dePendent on tba old, bourgeois spe­
cialists who were alien to the Soviet system. It showed how 
weak we were as regards Bolshevik cadres who had mas- 
ofrnt kC! and Pr0ducti0"- We utilized the lessons 
ot the Shakhti wrecking case to put the question of train- 
ng business and technical cadres on new lines

Beginning from 1928, the year of the Shakhti wreckers' 
case we set about the complete reorganization of tech­
nical education. The Parly at that time bluntly stated that 
we could no longer reconcile ourselves to the technical 
backwardness .of our business cadres. The task of creating 
Bolshevik techmeal cadres and of mastering technique 
Bolshmaflcs.°ne lh° m°St impOr,anl and Urgent tasks of

At the conference of business managers held at the 
beginning of 1931. Comrade Stalin said:
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“It must be admitted to our shame that also among us, the 
Bolsheviks, there are not a few who direct by signing papers. 
And as far as going into the details of the business is concerned, 
learning technique, becoming the master of the business, there is 
not a sign of this.

“How has it happened that we Bolsheviks, who have made 
three revolutions, who emerged victoriously from a bitter civil 
war, we, who have solved the vast problem of creating an indus­
try, who have directed the peasantry into the path of socialism, 
how is it that in the matter of managing production we bow to 
a slip of paper?

“The reason here is that it is easier to sign a paper than to 
manage production. And so, many managers took the line of least 
resistance.”

Comrade Stalin went on to speak of the Shakhti case 
as the first important sign of the intolerable backwardness 
of our business managers in technical affairs:

“Life itself has given more than one signal to us that all is not 
well in this field. The Shakhti case was the first signal. The 
Shakhti case showed that the Party organizations and trade unions 
lacked revolutionary vigilance. It showed that our business man­
agers were disgracefully backward in regard to technique, that 
some of the old engineers and technicians slip more easily into 
the path of wrecking activities if allowed to work without super­
vision, especially as they are constantly besieged by ‘offers’ from 
our enemies abroad. The second signal was the ‘Industrial Party’ 
trial.”

Comrade Stalin explained the lessons to be drawn from 
the Shakhti wrecking case as follows:

“How did it happen that wrecking assumed such wide dimen­
sions? Who is to blame for it? We are to blame. Had we handled 
business management differently, had we started to learn the 
technique of management, to master technology much earlier, had 
we more frequently and efficiently intervened in business manage­
ment, the wreckers could not have done so much damage.”

In this speech Comrade Stalin also formulated the new 
tasks that confronted us in the period of reconstruction:

“It is time we put a stop to the rotten policy of non-interference 
in production. It is time to adopt a new policy more in harmony 
with the present period—the policy of interfering in everything. 
If you are a factory manager, interfere in all the affairs of the 
factory, look into everything, let nothing escape you, learn and 
learn again. The Bolsheviks must master technique. It is time the 
Bolsheviks themselves became specialists. During the period of 
reconstruction technique decides everything.”
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The slogan of mastering technique became the central 
task of the Party and the working class and yielded ex­
tremely favourable results. Without intending it, the 
Shakhti wreckers expedited the creation of cadres of Red 
specialists, expedited the reorganization of our technical 

' education.
I will cite a few figures relating to heavy industry. Let 

us compare the state of affairs in the enterprises of the 
People’s Commissariat of Heavv Industry in 1930 and 
1936.

In 1930 there were 20 engineers to every thousand 
workers in the enterprises of the People’s Commissariat of 
Heavy Industry; in 1936 the corresponding figure was al­
ready 33. If we take engineers, technicians and foremen 
together, the increase is from 68 to 105 per thousand 
workers. In the coal industry during this period the num­
ber of engineers rose from 4 to 9, and in the chemical 
industry from 33 to 52 per thousand workers engaged in 
production.

That the new technical cadres in industry to a large ex­
tent consisted of Communists is shown by the following 
facts.

During the three years 1933 to 1936 the ratio of Com­
munists to the total number of chief engineers in mines 
for which returns are available increased from 9 per cent 
to 24 per cent. In the chemical industry the ratio of Com­
munists to the total number of chief engineers of enter­
prises increased in the same period from 20 per cent to 
28 per cent.

In 1928 about 9,000 students in all graduated from in­
dustrial universities. In 1936 the number of students 
graduating from industrial universities rose to 36,000, a 
fourfold increase. The total number of students in the 
technical colleges of the People’s Commissariat of Heavy 
Industry rose from 57,500 in 1930 to 108,600 in 1936, 
roughly a twofold increase in the space of six years. During 
the same period the number of students attending the 
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professional schools of the People’s Commissariat of 
Heavy Industry increased from 42,700 to 80,000.

In recent years the technical education of workers en­
gaged in production has widely spread. From two-thirds 
to three-quarters of the workers engaged in heavy indus­
try are undergoing technical education at various schools 
and courses. Technical education is steadily spreading in 
other branches of industry as well.

All this goes to show that tremendous progress has been 
made in recent years in respect to the training of business 
and technical cadres and the creation of skilled industrial 
cadres in general.

We are now not so weak technically as we were at the 
time of the Shakhti case and at the time of the “Industrial 
Party.” We have done a great deal to give practical effect 
to the slogan of mastering technique and production. We 
now have our own, Soviet, business and technical cadres 
who have in the main mastered their jobs. There are 
quite a number of them now, and they stand firmly on 
their feet.

However, it must be confessed that in many cases the 
mastering of technique proceeded in a one-sided fashion, 
to the detriment of the Bolshevik training of cadres. While 
they have mastered technique, many of our people in their 
political development have fallen behind the demands of 
modern and more complex political tasks.

A narrow business spirit, a horizon restricted to narrow 
business considerations, a divorcement from Party political 
tasks and the political blindness arising from all this have 
become characteristic of many of our executives on the 
business front. Instead of enhancing Bolshevik vigilance, 
many industrial and transport executives are politically 
lagging and have succumbed to a philistine equanimity 
and political carelessness. It must be confessed that many 
of our comrades among the business executives, and not 
only among the business executives, have been carried 
away by success and the overfulfilment of plans and have
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™Vcha7en ‘a” n'Ch 10 Р1аСМку and smu8"eSs, which are 
•such alien qualities in a Bolshevik.
technianer-yTfiSSUe1athe ^083"’ “Bolsheviks must master 
techmqae It would seem clear that this meant the mas-

ry of technique by Bolsheviks, that the Party was callin» 
vikTshöuideSB efXCCUtives .t0 master technique as Bolshe

ks should. But in practice it frequently happened tint 
while mastering technique, our comrades forgof their Bol 
ärancb *lgTahtiOnS and P°litiCaUy "trogresse8d in^ad of 

i nlv to "S Wa,S en advilntagc of by the enemy not 
only to mock at the political blindness of some of our 
comrades, even highly placed ones, but also to cause no 
masterin™о °te^ “ 1г<?Ч“сп“У happened that the

в Г, af tecll,ni4uc was accompanied by a relaxation 
of Bolshevik qualities. But what is required of us is the 
panieTbv thTf T 5еП5е °1' ‘hC Word acc°m- 
lities of our cadre's of ,he ^hevik qua-

It is Clear from this what demands we must make of 
detai?US,neSs CadreS' 1 Sha11 dweU uP°n »is m greater

It is obvious, firstly, that one of these demands is knowl­
edge o) one's job, in Other words, a complete masta-y of 
tcchmque. of production and of the whole job with which 
tor' There0 cnan'irUSted’,aS ' rC4UirCd °f =' r'al “Sinistra 
or. there can be no relaxation of this demand in respect 

to our leading cadres. On the contrary, the lessons of₽the 
sT^te’andl1™'51011’81 and espiona8e activities of the Trot- 
xecutives bvT а8еП,$’ 'Vh° lcd °Ur b™s
xecutives by the nose, emphasize the need to continue 

stubbornly to shave to master technique. Whoever does 
not xe know the job entrusted to him as he should must 
study ,f go „to every detail and learn to work He must 
earn not only from friends but also from enemies not 

only at home but also abroad, from everybodv lm can 
term A manwh" РГ°РеГ1У ‘П Н*е П,И sense of 'lla 
uim. л man who does not really know hie 
now be a real administrator in any branch of work "
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The second demand made of our cadres is a capacity 
for self-criticism, and the development of this capacity, 
and this must be emphatically stressed in connection with 
the lessons to be drawn from the wrecking activities of 
the Trotskyites. Unless our cadres develop this capacity, 
unless they engage in real self-criticism, they can make 
no real progress. Unless we develop the capacity for self- 
criticism, we cannot even dream of achieving the aim of 
overtaking and outstripping the technically foremost capi­
talist countries. We arc engaged in the technical recon­
struction of our whole national economy; we want to in­
troduce, and are introducing, new technique, the most ad­
vanced methods of production and the highest modern 
standards of output. We are making progress in this 
sphere, but in many respects we are still behind the tech­
nically foremost capitalist countries. In order the more 
rapidly to master all the achievements of modern technol­
ogy, we must carefully check our work, our achievements 
and successes and subject them to strict criticism. We must 
not rest content with successes already achieved and must 
seek and discover the reasons why we are in many re­
spects still far behind the foremost foreign countries in 
technology and production, still far below the level of 
productivity of labour and the standards of output and 
quality of output they have achieved.

Without self-criticism, without developing the capacity 
for real self-criticism, we can make no progress. This is 
particularly important under our conditions. Under our 
conditions there is a rapid growth of new technical ca­
dres, there are quite a number of people who are able 
and anxious to assist by their initiative, practical expe­
rience and knowledge. We must inculcate in our people 
a spirit of responsiveness and the ability to pay heed to 
signals coming from below, from the rank-and-file workers 
and technicians. We must see to it that administrators do 
not adopt an attitude of bureaucratic indifference or aris­
tocratic arrogance towards such signals. We must be 
heedful even when the signal comes from circles hostile 
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to us and is given from hostile motives. If we develop this 
capacity the capacity of paying heed to such signals in 
Bolshevik fashion, of verifying every detail in our work 
even details which at times seem to have been already 
thoroughly verified, we shall the more rapidly correct our 
delects and be able to thwart the machinations of many 
wreckei-s and diversionists. On the other hand, relaxation 
of self-criticism and inability to develop self-criticism lead 
о bureaucracy and inertia, which may be easily utilized 

by our enemies for their anti-Soviet ends, for wrecking 
iversiomst and espionage purposes. The more we develop 

our ability to discern the defects in our work, our ability 
to distinguish what is useful and creative from what is 
formal and bureaucratic, the more rapidly will our cadres 
grow to be real Bolshevik organizers, and the more rapidly 
will our national economy overtake and outstrip the fore­
most modern standards in technology, production and

lei spheres. Il we combine such qualities as knowledge 
о one s job and the capacity for self-criticism, we shall 
thoroughly clear our path of wreckers and ensure thc 
outaiutnent °f CVery m°dern standard in technique and

Another quality we must do everything to inculcate and' 
dI1\°Ur, ^US1,neSS and teChniCaI CadreS is

towards the state. In our country, where all the chief eco­
nomic and cultural values belong to the state, which is 
*^ГГУ,П8 out the wishes of the working people, and where, 
n the other hand, many administrators display a spirit 

of carelessness in combating thieves and robbers of the 
treasury, and where petty-bourgeois, or, in other words, 
predatory and anarchistic habits are still so prevalent 
among government officials, there is nothing shameful in 
recalling the necessity to inculcate in our cadres a really 
conscientious and honest attitude to the state. Yet one is 
t°here6t retUm и 4UeSti°n again and a8ain' si°=e 
here are many attempts to deceive the government, at- 

tempts which, be it said to our shame, are sometimes en- 
couraged by administrators, and even by leading Party 
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workers. Just think of the cases in the Donbas where credit 
has been taken for an unreal coal output! How often 
have we condemned this, how many people have we 
brought to trial for this! Yet even to this day the fraudulent 
practice of taking credit for an unreal coal output has 
not been eliminated in the mines of the Donbas and other 
coal fields. Are there not people among our administrators 
who connive at the practice of taking credit for an unreal 
coal output, who, in order to curry favour with higher 
bodies, will sign untrue reports of the completion of a 
construction job or of the fulfilment of production plans 
before they have actually been fulfilled? Sometimes people 
who are not bad business organizers will commit a fraud 
and deceive the government in order to secure early pro­
motion and to curry favour, if only momentarily. And 
around such careerist administrators you are sure to find 
a pack of toadies and flunkies, behind whose backs vile 
wreckers of all kinds find it so convenient to shelter. Under 
our conditions, relaxation of labour discipline in enter­
prises and institutions only plays into the hands of the 
worst enemies of the working people. Under our conditions 
connivance at deceit practised on the government by admin­
istrators of institutions and enterprises, even if only to 
report and brag about “successes,’’ or if only from moral 
flaccidity, provides a crack through which diversionists, 
wreckers and spies can insert their treacherous paws, for 
they need the “good favour” of our administrators to 
enable them to damage the state. Unless serious and con­
stant effort is made to inculcate in our cadres a spirit oi 
honesty to the state, we cannot guarantee success in the 
performance of the great tasks of socialism, and we can­
not rid the minds of people of predatory and petty-bour­
geois survivals.

We must see to it that our business, engineering and 
technical personnel learn their job better, improve their 
capacity for self-criticism and display greater honesty 
towards the state. We must develop all these qualities in 
our people.
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But most of all we must enhance vigilance towards the 
enemy, get rid of political short-sightedness and foster in 
our administrators a truly Bolshevik understanding of 
their duties.

Unless this quality is enhanced there can be no serious 
training of Soviet cadres. When the Party issued the slo­
gan, “Bolsheviks must master technique!” it was demand­
ing that bolsheviks should master one more instrument, 
the instrument of advanced technique. But how was this 
slogan applied in practice? In practice, many comrades, 
while progressing in the sphere of technology, were care­
less of their political duties, divorced themselves from 
politics and succumbed to a disgraceful attitude of care­
lessness towards the enemy. Of course, it is no easy matter 
to cope simultaneously with both tasks—to progress 
both in the mastery of technique and in the mastery of 
Bolshevism. But if you arc a Bolshevik, you must 
not 1 eplace the one task by the other; at any rate, you 
must make good the noticed default. The lessons of which 
we arc now speaking are sufficiently instructive to make 
us admit that in many instances this was not the case. 
These lessons demand that we should correct this grave 
fault, that we should not separate mastering technique 
from mastering Bolshevism, but see to it that in addition 
to mastering technique our cadres improve their conscious­
ness as Bolsheviks.

The resolution of the Plenum of the Central Committee 
of the C.P.S.U. states:

“The Plenum of the Central Committee of the C.P.S.U. cannot 
overlook the undesirable fact that a number of industrial and 
transport organs were passive in the matter of the detection and 
exposure of the Trotskyite diversionists, after the diversionist 
activities of the Trotskyites had become obvious. It was usually 
the organs of ithe People’s Commissariat of Internal Affairs and 
individual Party members—volunteers—that exposed the Trotsky­
ites. The industrial organs, and to a certain extent the transport 
organs, themselves did not display any activity in this respect, let 
alone initiative. More than that, certain industrial organs even 
hampered this work.”
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Is this statement true or not? Is it true that our business 
executives did not assist the exposure of wrecking activi­
ties, and sometimes even hampered it? Yes, it is true. That 
is incontestable.

We have achieved big successes in economic and cul­
tural development, but our political tasks are also growing. 
We have also to reckon with the fact that our class enemy 
is resorting to new, more artful and more skilfully masked 
methods of struggle. What is demanded is that our execu­
tives should be able to detect and expose these new ma­
noeuvres of the enemy. This necessitates broadening the 
political outlook of our cadres, accustoming them to keep 
a sharp lookout for the enemy, no matter how he masks 
himself. Only then, and only if they possess these Bol­
shevik qualities, will our business executives and other 
workers be worthy of the name of real leaders.

The numerous exposures of wrecking, diversionist and 
espionage activities on the part of the Japanese-German- 
Trotskyite agents go to show that in many cases our busi­
ness and technical cadres at present lack these necessary 
Bolshevik qualities. That is why wreckers, divcrsionists 
and spies have multiplied in our midst. That is why our 
people are so bad in detecting Trotskyites and other 
double-dealers. It is time to set about correcting this dis­
graceful state of affairs.

I shall quote a few examples showing how we managed 
in certain cases to frustrate the designs of Trotskyite 
wreckers. I shall take the example of the chemical indus­
try, where, thanks to Comrade Orjonikidze’s interference, 
a number of big wrecking plans were thwarted.

In the sulphuric acid industry the Trotskyite wreckers 
made every effort to lower the productive capacity of the 
factories. They strongly insisted that the capacity of these 
plants could not ensure the fulfilment of the projected plan 
of output of sulphuric acid. It was found on investigation 
that, by intensifying the production process, with the 
existing equipment, 60 per cent more sulphuric acid 
could be produced than was planned. Thanks to this, it 
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proved possible already in 1937 to draw up a production 
plan lor the sulphuric acid plants considerably in excess 
of what was formerly called the “productive capacity of 
the plants,” although the work of intensification has not 
yet been completed. We must continue our efforts to ex­
pose the wrecking activities in this branch of industry and 
we shall achieve even bigger successes.

Take a second example. In another branch of industry 
the Chief Chemical Administration of the People’s Com­
missariat of Heavy Industry demanded a capital invest­
ment of no more and no less than 1,300,000,000 rubles to 
double the production capacity of the industry. And here, 
too, the task set by Comrade Orjonikidze of intensifying 
production at the plants made it possible to solve the prob­
lem in a different way. The work already done at these 
plants has enabled us to establish that in order to double 
capacity we require not 1,300,000,000 rubles, but 
350,000,000 rubles—and probably even less. Here too the 
plans of the wreckers, with their unscrupulous and vora­
cious demands on the government, were exposed.

The examples taken from the sulphuric acid and other 
branches of industry of great importance to national de­
fence are sufficiently instructive. They show how the in­
solent wreckers were rebuffed by the leadership of the 
People’s Commissariat. But even here we did not succeed 
in exposing the wrecking activities and the wreckers in 
good time. The wrecking plans in this case were defeated, 
but the wreckers’ organization, headed by Rataichak and 
others, remained unexposed until quite recently.

Everybody is acquainted with the fight waged against 
the so-called “limit” theory in the People’s Commissariat 
of Railways. The Trotskyite wreckers in the People’s 
Commissariat of Railways endeavoured to mask their anti­
state activities by scientific and technical arguments pur­
porting to prove that it was impossible to achieve any 
further increase in freight traffic on the railways without 
big new investments of capital. The plans of the “limit” 
wreckers, as you know, were frustrated. Comrade Kaga-



novich started a successful fight against the “limitists” in 
the People’s Commissariat of Railways, and this as you 
know produced very good results. The pseudo-scientific 
and pseudo-technical objections of the “limit” wreckers 
were refuted by the practical successes achieved on the 
railways. This was a good thing for the state. But the 
trouble is that the wreckers in the People’s Commissariat 
of Railways were entrenched not only in the planning 
departments which propagated the “theory of limits.” The 
Trotskyite wrecking organization in the People’s Commis­
sariat of Railways continued to exist even after the defeat 
of the “limitists” and to carry on their treacherous work, 
particularly distinguishing themselves in the organization 
of accidents and train wrecks. This is one more reminder 
of the necessity of developing the struggle against wreck­
ing and wreckers to the full.

Of course, it is chiefly the business of the People’s Com­
missariat of Internal Affairs to detect the wreckers. But 
the whole responsibility for detecting wreckers cannot be 
laid on the shoulders of the organs of the People’s Com­
missariat of Internal Affairs. After all, executives of or­
ganizations do hold their posts for some purpose, and they 
do receive signals from the people in their apparatus, and 
they should sometimes at least sense the danger created 
by the enemy when he is carrying on his undermining 
work I

Have our business executives now understood their 
Bolshevik duties in combating wreckers, diversionists and 
spies? That is the main question. And it still has to be 
proved that they have. It must be proved by every execu­
tive at his post, in his work. Without this it will be impos­
sible to improve the political training of cadres, to increase 
vigilance and the ability to combat the enemy. Executives 
must at least now, when many facts have already been 
exposed, explain to their workers where they were mis­
taken, who was to blame for these lapses, and why such 
things could have happened. How can you get people to 
ponder over their shortcomings, how can you get them to 
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broaden their political outlook, if we do not teach them to 
do so in concrete cases, in connection with concrete mis­
takes and shortcomings in work.

There are people who think that if they admit “certain 
defects” in “certain branches” that is enough. But such 
talk is not worth a farthing. An administrator in whose 
organization grave defects, dangerous wreckers and serious 
instances of political carelessness have been discovered, 
must honestly, citing concrete examples, explain to his 
workers, to his active, the reasons for these facts. Only 
in this way can new mistakes and the new machinations 
of the enemies be averted. Unless this is done, we cannot 
speak ol the Bolshevik training of cadres; unless this is 
done, an administrator is not an administrator, but a bu­
reaucrat, an official, anything you please, and not a Bol­
shevik representative in a responsible post.

We shall have to do a lot of practical work to put an 
end to wrecking. How successfully we shall cope with this 
will depend on whether we are able to tackle this im­
portant matter in a Bolshevik way. There is a great danger 
that some of our executives have still not taken the lessons 
of the wrecking properly to heart, that they have still not 
overcome their political carelessness and still display a 
superficial and frivolous attitude to this question.

I shall now cite a couple of examples to show that the 
detection of wrecking activities is no easy matter.

The tin situation may be considered typical in this re­
spect. For a long time many of our good intentions were 
completely thwarted by the wreckers in the tin industry. 
We need tin, we spend large sums of money on the import 
of tin. It would therefore appear that the People’s Com­
missariat of Heavy Industry should have seen to the prop­
er organization of this industry and have put a stop to 
the shameful assertions of all kinds of wreckers and flabby 
people to the effect that there are no tin deposits in the 
U.S.S.R. But, be it said to our shame, we have not suc­
ceeded in this yet. About three years ago it was found 
necessary, against the wishes of the Chief Administration, 
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to commit for trial the executives of the trust concerned 
and certain other people who were obviously thwarting 
this matter. But the appointment of new personnel in the 
tin industry led to no substantial improvement. Pyatakov 
managed to place Yazykov, a wrecker with a Party card 
in his pocket, at the head of the Chief Nickel and Tin 
Administration, which has charge of the tin industry, and 
to this day the production of tin in our country is wretched­
ly low. Yet there is not the slighest doubt that, having taken 
measures to rid the tin industry of wreckers and hav­
ing learnt the recent lesson, we shall make rapid progress 
in this field.

Another instance in which wrecking was not exposed to 
the full is the construction of the Urals Car Works. This 
is a huge car works which in the near future is to supply 
the greater proportion of our modern-type railway cars. 
For several years the construction of this plant was under 
the charge of a very active wrecker, Maryasin; further­
more, Shaliko-Okudzhava, secretary of the Party Commit­
tee on the building site of the Urals Car Works, was also 
a Trotskyite wrecker. Several months have elapsed since 
these wreckers were exposed. It would seem that the proper 
lessons should have been drawn from this. How far 
we have been able to do so may be seen from the follow­
ing fact.

Last February, on the instructions of the People’s Com­
missariat of Heavy Industry, a special commission of 
authoritative persons was sent to investigate the wrecking 
activities at the building site of the Urals Car Works. The 
commission was headed by such important people as Com­
rade Ginzburg, the head of the Chief Administration of 
the Building Industry, and Comrade Pavlunovsky, an al­
ternate member of the Central Committee of the C.P.S.U. 
What conclusions did the commission arrive at? The com­
mission formulated its general conclusions regarding the 
Urals Car Works as follows: “Investigation of the Urals 
Car Works has led us to the firm conviction that the 
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wrecking activities of Pyatakov and Maryasin at the build­
ing site were not developed on a large scale."

It thus appears that wrecking activities in the building 
of the Urals Car W orks “were not developed on a large 
scale." The commission endeavoured to justify its conclu­
sions by reducing the defects at the building site to certain 
over-expenditures and to the backward state of construc­
tion work on the subsidiary services. But the political 
short-sightedness of the commission is only too obvious. 
Even the earlier testimony given by the wrecker Maryasin 
was sufficient to make it clear that the commission headed 
by Ginzburg and Pavlunovsky had glossed over the real 
state of affairs at the building site. It is enough to mention 
that this commission did not cite a single instance of 
wrecking at the building site. It would seem as though 
the master-wrecker, Maryasin, and the other wrecker, 
Okudzhava, had blackened their own characters. But as 
a matter of fact, while the commission was still in the 
Urals, Maryasin gave new testimony in which he stated 
far more specifically what his wrecking activities on the 
building job consisted of. He mentioned a number of 
wrecking actions committed on the building of the Urals 
Car Works which were overlooked by the worthy com­
mission. After this, dear comrades from the People’s Com­
missariat of Heavy Industry, must it not be admitted that 
the wrecking activities of these various Maryasins must 
be investigated much more seriously and that certain in­
vestigation commissions are inclined to regard their duties 
too superficially?

The case of the commission which investigated the 
Urals Car Works shows that in spite of all the lessons we 
have received, we are still adjusting ourselves very slowly, 
continue to suffer from an inability to detect the enemy, 
and even now display excessive political short-sightedness.

We must assume that the People’s Commissariat of 
Heavy Industry will investigate this matter more seriously; 
but the important thing now is to draw the lesson from 
the work of this commission so as to eliminate the conse-
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quences of wrecking activities in general. The work of this 
commission showed how unsatisfactory the political edu­
cation of business executives was organized, even in the 
case of highly-placed representatives of heavy industry. 
Even when such important workers as Pavlunovsky and 
Ginzburg investigated the work of the wreckers on the 
spot, they considered it superfluous to mention even a 
single instance of wrecking. Even they reduced the whole 
thing to trifling defects and failed to notice what wrecking 
had been done. And, after all, this sets the tone, a bad 
tone, for other people in industry.

Apparently, even in the People’s Commissariat of Heavy 
Industry, not to mention the People’s Commissariat of 
Light Industry, the People’s Commissariat of the Food 
Industry, the People’s Commissariat of the Timber In­
dustry and other People’s Commissariats, the situation 
with regard to the political understanding of the exposed 
cases of wrecking is far from satisfactory. The facts show 
that it is still too early to assert that there is political 
vigilance with regard to the enemy. Our practical workers 
are in many cases so backward politically, their political 
horizon has become so restricted that they find it hard 
to understand even obvious political facts. We must apply 
to all our work the lesson to be drawn from the commis­
sion of the People’s Commissariat of Heavy Industry, 
namely, that toe are still not vigilant enough with regard to 
the enemij and that toe must improve the education of 
cadres in Bolshevism.

We have relaxed attention to the political education of 
business executives. We must now enhance their political 
vigilance, broaden their outlook, inculcate and foster Bol­
shevik qualities in them. The task of improving the political 
education of business cadres is an urgent question of the 
day.

Increased Bolshevik vigilance is a most important con­
dition for accelerating the whole development of socialist 
construction.
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2. Selecting Personnel

The second question, the importance of which cannot 
be exaggerated in connection with the lessons to be drawn 
from the wrecking, is the selection of personnel. Here too 
there have been revealed grave detects in our work which 
must be seriously borne in mind.

1 shall begin with the attitude to be adopted towards 
former Trotskyites. We may now expect a swing from one 
extreme to the other in some cases, a swing from an atti­
tude of carelessness towards the Trotskyite wreckers to 
a wholesale campaign against the former Trotskyites. This 
must not be allowed. We now often hear the question 
asked: “Does this mean that we must have nothing to do 
with former Trotskyites? Does this mean that all former 
Trotskyites must be removed from their posts?” Here too, 
ol course, such a wholesale course is wrong. We cannot 
regard every appointment of a former Trotskyite to a re­
sponsible post as a mistake. We cannot refuse to utilize a 
former Trotskyite on responsible work merely for the 
reason that once upon a time he opposed the Party line. 
We must examine the case, and examine it very carefully, 
betöre ret using to utilize him for any particular work at 
the present time. By helping such comrades to finally over­
come their past mistakes, by testing them at the job under 
the control of the Party organization, we are performing 
a work of importance to the Party. But under no circum­
stances can we approve of a situation in which, having ap­
pointed a former Trotskyite, or anybody else for that mat­
ter, we are unable to institute proper control over his 
work. After all, it is our fault, the fault of the administra­
tors, if we are unable in practice to check, to exercise due 
control over the work of former Trotskyites and other 
people.

But some of our people argue quite wrongly in this re­
spect. They are prepared to regard the whole past struggle 
of the Trotskyites against the Party as unimportant at the 
present moment. They are prepared to utilize all former
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Trotskyites without exception, for, you sec, we cannot get 
along without them. This is just ridiculous. You must 
agree that this betrays an absolutely un-Bolshevik attitude, 
that it is a philistine and non-political altitude, one that 
is fundamentally alien to Bolshevism. We cannot but re­
gard it as an attempt to ignore one of the most important 
duties of an administrator—the duty of seriously concern­
ing himself with the placing and selection of workers. 
This, of course, is not as easy as it seems to the comrades 
who entrust this work to any casual member of their 
staff. We must know our workers, we must keep an eye 
on their work, check them on the job, criticize those who 
lag behind and replace those who are incapable or have 
become bureaucrats; we must pick out new people, people 
who are developing, and actively assist their advance­
ment.

The Bolshevik approach to the matter demands an abil­
ity to test workers as regards both their business and polit­
ical qualifications. You cannot test workers simply by 
questionnaires on their former activities. This is not a real 
test. We must not be guided by casual recollections and 
information regarding their earlier work. You may easily 
spoil things this way. It is impermissible to decide on the 
fitness of a worker by personal attachment and sympa­
thies. Othenvise there will be no escape from sycophancy. 
Nor is it right to judge workers by the reports they make, 
even though they be reports of overfulfilment of plans. The 
criterion in the selection of personnel must be both bu­
siness and political qualifications, which the administra­
tor must know, and know not from hearsay and not from 
documents, but thoroughly, by daily observing the work 
of these people and by keeping a constant check on their 
work. Only this way of selecting workers can be regarded 
as the Bolshevik way.

In this way we shall put a stop to cases which cannot 
be regarded otherwise than as disgraceful. I shall cite an 
example.

Yezhov, former chief engineer of the Osinovsky Mines 
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in the Kuzbas, a wrecker, testified to the work of the 
wrecker Stroilov, chief engineer of the Kuzbas Coal Trust 
at that time, as follows:

“Stroilov enjoys undivided sway in determining the technical 
policy of the Kuzbas Coal Trust, and it is he too who places the 
chief engineering cadres. He forces out the Soviet specialists and 
surrounds himself with engineers of the old type, who obey him 
implicitly.”

It cannot be said that these facts are to the credit of the 
business administrators who are responsible for the Kuz­
bas Coal Trust, Yet this is only one of very many instances 
which show how dangerous it is for an administrator to 
allow the selection of personnel to pass out of his hands and 
how dangerous it is to behave like a bureaucrat and ignore 
tliis job.

It is high time we realized that an administrator is re­
sponsible for the selection of his workers. However high 
the qualifications and rank of a man may be, if he is 
incapable of detecting wreckers operating under his very 
nose, and does not even want to go into such questions, 
he is not an administrator but an armchair bureaucrat. 
There is no guarantee against anybody being imposed 
upon by an enemy or a direct traitor masked in one way 
er another. Mistakes, of course, may happen. But if you 
allow nothing but rot around you, if you surround your­
self with all sorts of alien and suspicious persons, if you 
yourself display no initiative in combating such surround­
ings, how do you expect not to be held responsible for 
carelessness, lack of discrimination and political short­
sightedness? It is not so easy to detect an enemy and 
double-dealer who shelters under a guise of loyalty and 
sometimes of past services. But we must understand that 
an administrator must develop in himself the qualities 
required for the detection of the enemy. If an adminis­
trator is not concerned to develop these qualities, if he 
does not develop in himself the ability to detect every 
trick of the enemy, including the tricks of traitors who 
are extremely skilful in adaptation and duplicity he is
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ignoring one of the fundamental duties of a Bolshe­
vik.

Who does not know that it is sometimes necessary to 
employ people who are hostile to the Soviet power? We 
cannot refuse to do even this. There are bourgeois special­
ists who, under proper supervision and if due vigilance 
is exercised by the administrators, can be, and often are, 
very useful to the state. In order to prevent possible mis­
takes in this respect, the administrators must go into the 
practical details of their work, pay heed to signals given 
about their work, verify the real character ot their work 
by every possible means and devise new methods ol veri­
fication if the old methods are not effective.

I would remind you of the remarkable words of Lenin 
on this subject. Lenin specially taught Communists to do 
this in his article, “Better Fewer, But Better.” There he 
was referring directly to the people in the ЛА orkers and 
Peasants’ Inspection, but his remarks essentially apply to 
all of us, to all administrators. Lenin said:

. . It will be necessary to prepare for work which I would 
not hesitate to call training to catch—I will not say rogues, but 
something like that—and inventing special devices to muffle one s 
footsteps, conceal one’s approach, etc. . . .

“If such proposals were made in West European institutions 
they would rouse frightful resentment, a sense of moral indig­
nation, etc.; but I hope that we have not become so bureaucrat­
ized as to be capable of that. . . . Our Soviet Republic is of such 
recent construction, and there are such heaps of lumber hmg 
around, that it would hardly occur to anyone to be offended 
at the thought that these piles may be delved into by means of 
cunning devices, by means of investigation sometimes directed 
to rather remote sources, or by devious routes. And even if it 
did occur to anyone to be offended by this we Jnay be sure that 
such a person would become a laughing-stock."

Lenin further said:
“When I said above that we must study and study hard in 

the higher institutes for the organization of labour, etc., I did not 
mean to imply ‘studying’ in the schoolroom way, or that I con­
fined myself to the idea of studying only in the schoolroom way. 
I hope that not a single genuine revolutionary will suspect me of 
refusing, in this case, to understand ‘studies’ to mean resorting to 
some semi-humorous trick, some cunning device, some piece of
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ministrators, to test people sent by a Party organization 
on the job. When a Party organization sends a person it 
expects him to be properly utilized, it expects his capaci­
ties to be verified on the job and control to be exercised 
over his work. It is the duty of an administrator promptly 
to draw the attention of the Party organization to the de­
fects, and all the more to the crimes, of those who work 
under his direct charge. But somehow we do not find 
that, say, a Party organization will protect a wrecker when 
a business administrator has exposed him. In fact, the re­
verse is usually the case: even after a wrecker has been 
exposed, and in spite of the legitimate demand of the 
Party organization that he be replaced by an honest per­
son, administrators frequently act as defenders of alien 
people and at times display a philistine indiscrimination 
and political blindness. That is so, is it not?

We frequently confer honours on business executives and 
glorify their achievements. And we shall continue to do 
so in future. But there are people who are only too willing 
to take the credit for all the achievements of an enter­
prise or a whole branch of industry, but consider them­
selves exempt from responsibility for gross political mis­
takes in their work and for carelessness and blindness 
towards wreckers. We must therefore not only remind our 
administrators of their moral and legal responsibility for 
manifestations of political short-sightedness, but must 
plainly tell such people that they put themselves in a 
position in which Trotskyite and other wreckers mock at 
their impotence behind their backs and jeer at their polit­
ical short-sightedness. May the malicious laughter of the 
enemy bring those administrators who have become blind 
in their carelessness to their senses and induce them to 
exercise stricter control over the important sectors of their 
work, and greater vigilance in respect to the work of their 
apparatus!

The lesson to be drawn from the exposure of the wreck­
ing and diversionist activities of the Trotskyite-fascist gang 
is that we must promote to administrative posts people
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3. Methods of Leadership

The third and final question concerns methods of leader­
ship.

The Party has devoted exceptional attention to this ques­
tion in recent years. I would remind you, in the first place, 
of the resolutions adopted by the Council of People’s Com­
missars of the U.S.S.R. and the Central Committee of the 
C.P.S.U. in the summer of 1933, entitled “On the Work 
of the Donbas Coal Industry” and “On the Work of the 
Railways.”

In the resolution on the Donbas, which was then in a 
very bad way, the Council of People’s Commissars of the 
U.S.S.R. and the Central Committee of the C.P.S.U. stated 
that:

“. . . The chief reason for this disgraceful retrogression is the 
absolutely discredited and still uneradicated bureaucratic method 
of administration in the coal industry, beginning with the pits 
and ending with the Chief Fuel Administration of the People’s 
Commissariat of Heavy Industry.’’

In the resolution on the railways, the Central Commit­
tee of the C.P.S.U. and the Council of People’s Commissars 
of the U.S.S.R. stated that:

“. . . The chief reason for the utterly unsatisfactory work of 
the railways is defects of administration, defects of an organiza­
tional character, the still uneradicated and utterly discredited 
bureaucratic method of administration on the railways, begin­
ning with the districts and directorates and ending with the 
Central Administrations of the People’s Commissariat of Rail­
ways.’’

These decisions of the Party and the government were 
chiefly directed against the bureaucratic methods of work 
of business organs. The Party considered that the princi­
pal way to improve the work of industry and transport 
was to eliminate bureaucracy from their apparatuses. 
Experience has completely corroborated this. Every im­
portant step taken to eliminate bureaucracy from our 
business organizations has resulted in important achieve­
ments. The coal industry and the railways are not the 
only instances of this.
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“The bureaucratic perversions of the principle of one-man man­
agement, which consist in the fact that many business adminis­
trators consider themselves, on the basis of one-man manage­
ment, completely exempt from the control of the public opinion 
of the masses and rank-and-file workers, pay no heed to the 
voice of the business and production active, consider it unneces­
sary to rely on this active, become divorced from the active, and 
thus deprive themselves of the support of the active in the matter 
of detecting and eliminating defects and mistakes, which are 
utilized by the enemies in their diversionist activities.’’

This is a very important statement. There can be no 
question of combating bureaucratic methods if such per­
versions of the principle of one-man management are 
ignored.

With the object of radically improving business admin­
istration, the Party points to the production and business 
actives as a most important support for the administrators. 
Business administration has become so complex and the 
duties of business executives have become so extensive that 
they cannot be coped with without the assistance and sup­
port of the active. Good administrators know this already 
and regard their actives as a reliable support.

We are in favour of the firm application of the principle 
of one-man management, but we cannot reconcile our­
selves to this principle being interpreted in such a way that 
an administrator sets himself up against his staff, con­
siders himself exempt from the public control of the masses 
and the rank-and-file administrative workers, holds aloof 
from and scorns the active, instead of regarding the active 
as his main support. One of the most important methods 
of improving our business work and one of the surest 
guarantees of further big successes is to enhance the im­
portance of the actives in business organs and enterprises 
and to enlist in them not only Party people but also active 
non-Party people. Any administrator who fails to under­
stand this Bolshevik position will find himself dragging in 
the tail of events and under the sway of backward and 
bureaucratic elements. The business and production actives 
will help us to advance more rapidly in all our work, they 
will disclose many shortcomings and help to expose and 
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eliminate Trotskyite and other wreckers. These actives 
will be doing the right thing if they do not spare certain 
pompous authorities, and if they advance many new peo­
ple capable of furthering matters in a Bolshevik way. 
Smashing the Trotskyites and other wreckers and advanc­
ing new and capable workers devoted to the Soviet power 
are but two sides of one and the same task.

Our executives will be able to cope with this task if they 
bear in mind Comrade Stalin’s indications as to what is 
required to place management on new lines. Among the 
indications given by Comrade Stalin at the conference of 
business managers in the summer of 1931, he stressed the 
following:

■'Further, the chairmen and their deputies must pay more fre­
quent visits to the factories, stay and work there for longer 
periods, acquaint themselves more closely with the workers in 
the iactories, and not only teach the men on the spot, but also 
leam from them. To think that you can now manage by sitting 
in an office, far from the factories, is a grievous mistake. In 
order to manage Üie factories you must come into more frequent 
contact with the workers of the factories and maintain live contact 
with them.”

It is lime to realize that unless self-criticism and criti­
cism are developed we shall achieve no important results 
in combating bureaucratic perversions. We have enough 
means of counteracting abuses in this sphere. But the devel­
opment of criticism by the masses and the rank-and-file 
administrative workers has not yet succeeded in achieving 
any new and substantial successes, yet some of our com­
rades are prepared to call a retreat.

Just before the Plenum of the Central Committee of the 
C.P.S.U. a letter was addressed to Comrade Orjonikidze 
by Comrade Birman, director of the Dniepropetrovsk Iron 
and Steel Works. This is how Comrade Birman’s letter 
begins:

I he situation that has arisen here in Dniepropetrovsk. partic­
ularly m recent days, induces me to apply to you, as to a senior 
comrade and member of the Political Bureau, for advice and 
assistance.



“It seems to me that the directions of the higher Parly bodies, 
regarding the maximum development of criticism and self-criticism 
are in certain respects being incorrectly interpreted here in Dnie- 
propetrovsk. The foreign word ‘criticism’ is here often confused 
with the Russian word ‘trepatsya’—giving full rein to one’s tongue. 
As 1 understand it, the directions of the Party aim at dis­
closing real enemies, disclosing real defects by means of con­
scientious criticism. Many people here, however, understand it to 
mean at all costs slinging mud at each other, and especially at a 
definite category of administrative workers.

“This definite category of administrative workers consists first 
and foremost of the executives, the directors of large factories, 
who, as though by the wave of a magic wand, have become the 
central target for this part of self-criticism. It has been established 
that one of the principal reasons for all that has happened is the 
fact that Party organizations had forgotten about Party work. 
However, what one got from the speeches made by quite a number 
of Party workers at the recent three-day session of the Regional 
Party active was not real self-criticism, but the view that the 
business executives are the cause of all the trouble.”

Comrade Birman cannot be denied the right to defend 
himself against unfair criticism. It would seem that he has 
certain grounds to criticize the utterances of some Parly 
workers.

It appears from the letter that certain Party workers in 
Dniepropetrovsk are trying to direct criticism one-sidedly— 
against the factory administrators, against the exec­
utives. This we cannot agree to at all. But Comrade Bir­
man is guilty of one-sidedness of another kind: he con­
siders it wrong to throw the blame for all defects on to the 
executive workers, but, unfortunately, he himself is not 
anxious to speak of defects among executives and can only 
see defects among Party workers. That is a wrong attitude, 
not our attitude. It is a one-sided, departmental attitude, 
which we cannot countenance.

We are in favour of helping the work of our business 
executives in every way and of not blaming them for the 
faults of others; but we are not in favour of glossing over 
their own defects. It would seem that now, after the expo­
sure of so many wreckers, diversionists and spies in the 
business apparatus, whom we failed to detect, it is quite 
timely to criticize our business executives in order to raise 
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the standard of their work and to improve the methods 
of their work. But this does not mean that we must ignore 
the defects, blunders and mistakes of Party workers. Party 
leaders. Both must be criticized and their mistakes cor­
rected. The lancing of the ulcer in our apparatus, where 
Trotskyite and other foreign intelligence agents found 
shelter, is sufficient to show that there are numerous de­
lects in the work of both the business executives and the 
Party workers. We must all improve our work, both 
business and Party, yes, and trade union work too, of which 
little is being said, but not because everything is well 
with it.

Now as to verifying fulfilment. It must be bluntly said 
that it would be better to issue less orders, to “operate” less 
on paper, and pay more attention to verifying the fulfil­
ment of adopted decisions and orders. Yet the organization 
of verification of fulfilment betrays many faults.

We recently had an instructive example of this in the 
case of the People’s Commissariat of the Timber Industry.

Last autumn the Central Committee called a conference 
of executives in the lumber industry with the object of 
improving matters there. It happened to coincide with the 
appointment of Comrade Ivanov to the post of People’s 
Commissar of the Timber Industry. A number of defects 
were revealed at the conference. One was a very striking 
one. It appeared that important workers in the People’s 
Commissariat of the Timber Industry did not know about, 
or forgot—I don’t know which is better—important deci­
sions ol the Party and the government relating to their 
work. For example, there was a long discussion at the 
conference over the question of concluding contracts with 
collective farms for the supply of labour power for lumber­
ing work. The lumber executives timidly spoke of the 
necessity of entering into contracts not with the collective 
farms as such, as was usually done, but with collective 
farmers separately. Only towards the end of the conference 
was it ascertained that this question, the expediency of 
entering into contracts with the separate collective farm-
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ers, had already been decided in the affirmative by the 
Party and the government at the beginning of last year. 
It appeared that our comrades in the lumber industry had 
forgotten this decision, although it was of prime import­
ance in passing from the old, primitive methods of lumber­
ing through the services of the collective farms to indus­
trial methods based on permanent stalls of skilled workers. 
Can any serious improvement be expected in the work of 
the lumber executives if they “forget” something that is 
of decisive importance to their work? But if important 
decisions are “forgotten” so rapidly, how can we talk of 
verifying fulfilment? Yet this is only one of the many 
indications of carelessness and irresponsibility on the part 
of business executives.

Let us further consider the state of affairs in the Peo­
ple’s Commissariat of State Farms. A letter was recently 
received by the Council of People’s Commissars and the 
Commission of Soviet Control from Comrade Soms, As­
sistant People’s Commissar and Chief of the Political Ad 
ministration of the People’s Commissariat of State Farms. 
Assistant People’s Commissar Soms wrote as follows:

“In the Central Planning and Finance Department of the 
People’s Commissariat of State Farms, the People’s Commissariat 
of Internal Affairs has arrested for implication in counter-revo­
lutionary Trotskyite activities Preobrazhensky, assistant to the 
superintendent of the C.P.F.D., Comrade Maistrov, and at the same 
time chief of the Combined Planning Sector; the Party group 
organizer of the C.P.F.D., Barmin, and Pushchin (non-Party), 
chief of the State Grain Farms Group.”

This is not written quite grammatically and it is not 
particularly comprehensible, but Comrade Soms goes on 
to draw the following conclusion:

“It is to be assumed that during the period of wonk of the 
above-mentioned anti-soviet persons wrecking activities were car­
ried on in the C.P.F.D. of the People’s Commissariat of State 
Farms with the object of causing financial difficulties in the state 
farms.”

And he goes on to say:
“I request you to appoint a special investigation of the state 

of the work and affairs of the C.P.F.D. of the People’s Commis-
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sariat of Slate Farms in order to ascertain possible wrecking activ­
ities in the sphere of the finances of the People’s Commissariat 
of State Farms on the part of Preobrazhensky, Barmin, Pushchin 
and others.”

Instead of the Assistant People’s Commissar himself, 
together with the People’s Commissar, setting about cleans­
ing his apparatus, Comrade Soms wants to throw this work 
on others. Such an attitude to one’s duties is redolent of 
irresponsibility. Incomprehensible also is the unconcern 
shown by Comrade Kalmanovich, the People’s Commissar, 
who generally keeps mum in such cases. Is it not time the 
People’s Commissar and his assistants themselves set about 
cleaning their apparatus? What are they there for?

It is high lime Communist administrators understood 
that they are responsible for their personnel and for the 
ability to test it and direct work along the right lines. 
Responsibility for keeping a check on one’s apparatus 
cannot be thrown on to the People’s Commissariat of In­
ternal Affairs, or on to the Commission of Soviet Control, 
or on to any other body. Only irresponsible bureaucrats 
can behave like this, and not Bolsheviks who have their 
work at heart, who do not shirk work and maintain contact 
with their active.

Another recommendation of great importance in im­
proving methods of business administration made by the 
Plenum of the Central Committee is the one that speaks 
of the necessity of drawing up technical rules and instruc­
tions for the guidance of enterprises.

In recent years our mills and factories have been exten­
sively re-equipped and new mills and factories have been 
built. We can no longer work in the old way. There must 
be strict order in production life, there must be technical 
rules and instructions in the shops, these rules and instruc­
tions must be made known to the people concerned, who 
should be instructed in their daily work by the engineers, 
and a check on all this must be kept by the director and 
his assistants. Our enterprises have many new lathes, ma­
chines, technical equipment, etc. This new equipment can-
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not be operated without a knowledge of the proper rules 
and instructions, without the workers being daily and ac­
tively instructed how to apply these rules and instructions 
and without this being properly organized. Only an un­
cultured attitude towards production can explain neglect 
of this matter.

We must also remember that our enemies—the Trotsky­
ite and other wreckers—take advantage of every irregular­
ity to hinder production and do damage to the working 
class. And here too we must remember the indications 
given by Lenin on how to combat saboteurs and wreckers. 
As far back as 1919, in his “Letter to the Workers and 
Peasants on the Victory Over Kolchak,” Lenin spoke about 
saboteurs and other enemies of the Soviet power as fol­
lows:

“We must be ruthless towards these enemies of the toilers—the 
landlords, capitalists, saboteurs and Whites.

“And in order to be able to catch them we must be skilful, 
cautious and conscientious, we must most attentively watch every 
irregularity and every slightest departure from the scrupulous ob­
servance of the laws of the Soviet power. The landlords and capital­
ists are strong not only because of their knowledge and expe­
rience, not only because of the help they receive from the richest 
countries in the world, but also because of the force of habit and 
the unenlightenment of the broad masses, who want to live ‘as 
of old’ and do not understand the necessity for the strict and scru­
pulous observance of the laws of the Soviet power.

“The slightest illegality, the slightest violation of Soviet order 
is an aperture, which is taken immediate advantage of by the 
enemies of the toilers. . . .”

We see from this how useful it is to bear in mind 
Lenin's recommendations on how to work.

When we are capable of properly relying on the actives 
in enterprises and institutions, our leadership will attain 
a new and higher level and the work will proceed far 
more successfully. Much now depends on improving meth­
ods of administration. We must reckon with the fact 
that there are big defects, big bureaucratic survivals in 
our work of business administration. But we have a power­
ful instrument for improving business administration, an 
instrument which no other country and no other govern-
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ment but the Soviet government possesses or can possess. 
We must eliminate the bureaucratic perversions in admin­
istrative work, intensify our efforts in this direction by set­
ting about organizing business and production actives in 
Bolshevik fashion.

* * *
. And so we must learn from the lessons of the wrecking, 

diversionist and espionage activities of the Trotskyite and 
foieign agents how to eliminate the serious defects which 
have been revealed in the training of personnel, in the selec­
tion ol cadres and in methods of business administration. 
Unless we persistently work to improve the Bolshevik 
education of the business and technical cadres, unless we 
achieve real improvement in this respect, we shall be un­
able to cope with the new tasks and shall be unable com­
pletely to eradicate the Trotskyite and other enemies of 
the people. Unless we vigorously combat the philistine and 
unprincipled attitude to the selection of personnel, unless 
this matter is raised to a higher political level, our admin­
istrators cannot regard themselves as Bolshevik admin­
istrators who are equal to the tasks of the day. Unless 
there is severe criticism of bureaucratic irresponsibility 
and red-tape methods of work, however much it might 
hurt the feelings of certain pompous authorities, we can­
not make the progress a socialist country should make, the 
progress Bolsheviks should make. Improving the Bolshevik 
qualifications of our administrators and ensuring a Bol­
shevik attitude to the training of our cadres must be re­
garded as important conditions for our success. This must 
lx? realized by our business executives, and not by our 
business executives alone.

One now frequently meets with the following argument: 
all the talk about wrecking is greatly exaggerated, it 
is said; if the wrecking activities had really reached 
serious dimensions, we should not have achieved the suc­
cesses on which we pride ourselves; the achievements of 
our industry go to show that the extent of the wrecking 
has been exaggerated.
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Such an argument is, of course, a gross mistake, a mis­
take arising out of political short-sightedness. The facts 
point the other way. Wrecking has caused us a great deal 
of harm, and it is frivolous and foolish to gloss over this 
unpleasant fact.

If we are to draw the lessons from the wrecking activi­
ties, we must rebuff this kind of argument too. Philistine- 
minded administrators sometimes argue as follows: wreck­
ing work is being discovered in our place, yet we are ful­
filling our plans. And it is true that we have whole bran­
ches of industry which for years were headed by Trotsky­
ite wreckers and yet the factories fulfilled their production 
plans. Even the Chemical Administration of the People’s 
Commissariat of Heavy Industry, which was headed by 
Rataichak, overfulfilled its plans in 1935 and 1936. Does 
this mean that Rataichak was not Rataichak, that the 
wreckers were not wreckers, the Trotskyites not Trotsky­
ites? Of course, not. It means that even a wrecker cannot 
engage in wrecking alone, otherwise he would not last very 
long. It means, further, that in practice the fulfilment of 
our plans depends upon the whole body of workers, em­
ployees and engineers, who, of course, cannot be said to 
be working hand-in-hand with the wreckers. Finally, it 
means that many of our plans arc underestimated. When 
we completely eradicate the Trotskyite wrecking groups in 
industry, we shall most certainly progress more rapidly 
than ever. That means that the false argument about the 
overfulfilment of plans, which is advanced in order to gloss 
over the wrecking activities, must not be defended but 
exposed, like every other falsehood.

On the other hand, many administrators will now at­
tempt to lay the whole blame for their faults on the 
wreckers. Whenever anything goes wrong they will say 
that the wreckers are to blame. This may appear to in­
competent people to be a very convenient argument. There 
will be bureaucrats who will endeavour in this way to avert 
the blow from their own heads. But this cannot be toler­
ated. Such attempts must be countered by a serious in-
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vestigation of facts and the ability absolutely to distinguish 
errors from wrecking. Only then shall we be able to put 
the bureaucrats in their places and cleanse our organiza­
tions of wreckers and diversionists of all types.

There are also pseudo-administrators who were unable 
to detect the wreckers in good time and are now display­
ing an inability to understand what are their duties with 
regard to the elimination of the consequences of wrecking 
activities now that they have been exposed. How else are 
we to understand the comrades who are now prepared to 
reduce the whole fight for the elimination of the conse­
quences of wrecking to talk about the development of the 
Stakhanov movement? It is perfectly true that further 
progress in our industry is inconceivable without the Sta­
khanovites. But you must not throw the blame for your 
political and business sins on the Stakhanovites, you must 
not hide behind their backs. It is better honestly to admit 
your blunders and shortcomings, and to correct them and 
thoroughly eliminate them like a Bolshevik. Everybody 
knows that the Stakhanovites are fine fellows and are 
doing their job well. But it is also true that many admin­
istrators failed to detect the wreckers owing to their polit­
ical carelessness and arc now trying to pass it off by saying 
nice things about the Stakhanovites. We cannot pass over 
this mistake in silence, if only for the reason that it may 
cause severe damage to the Stakhanov movement itself. It 
must not be forgotten that the success of the Stakhanov 
movement to a large extent depends on the work of the 
superintendents of shops, factories and higher bodies. In 
order to ensure the further success of the Stakhanov move­
ment, we must take practical steps to improve the meth­
ods of work of our administrators and to eradicate the 
defects in business administration. Without this no im­
provement can he expected.

Take the Donbas, where the Stakhanov movement was 
initiated. Is it not clear that the responsibility for the pres­
ent failure of the Donbas coal industry lies not with the 
Stakhanovites, who are prepared to do their share no worse
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than before, but with the administrators who are now let­
ting us down in respect to the fulfilment of the production 
program? Deplorable as it may be to have to say so, but 
in January and February 1937 less coal was produced in 
the Donbas than in January and February 1936. Are the 
Stakhanovites to blame for this? Will anybody allege that 
the Stakhanovite workers have become extinct in the Don­
bas? That is out of the question. But it is clear and incon­
testable that our business executives in the Donbas have 
been unequal to their task, that they were unable properly 
Io organize production and the Stakhanov movement, that 
they were unable to utilize the Stakhanov movement for a 
further advance, and have even retrogressed. The business 
administrators cannot therefore shelter behind the backs 
of the Stakhanovites; they should rather disclose the de­
fects of administration more boldly and correct them more 
rapidly.

The achievements of socialist construction would 
have been much bigger if we had made greater efforts to 
eliminate the defects in administrative work, if we had 
trained our cadres better, if we had better organized the 
selection of personnel and had more vigorously eradicated 
red-tape and bureaucratic elements in administrative 
work.

The Party renegades—the Trotskyites and Rights—have 
gone over to the camp of the bourgeois wreckers, diver- 
sionists and spies. But they are nothing more than rot­
ting garbage of bourgeois society. Our ranks are being 
swelled by thousands and thousands of highly skilled 
specialists who are devoted to the Soviet government. The 
increase in the army of Stakhanovites is a reflection of the 
progress of the whole working class.

How much our achievements depend upon ourselves, 
upon our desire to improve our work, is shown by many 
examples. One of the most striking is the progress made 
by the iron and steel industry in recent years. Thanks 
to the exceptional attention paid to it by Comrade Orjon- 
ikidze, the iron and .steel industry has not only fulfilled
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ship. In such cases, fear of criticism and incapacity for 
self-criticism are crimes. z\.s long as there is a single dou­
ble-dealing wrecker in our midst, this danger must not be 
forgotten and we must not give way to complacency and 
console ourselves by the fact that the masses are with us. 
We would forfeit the right to call ourselves Bolsheviks 
if we did not draw these conclusions from the new meth­
ods of struggle of the double-dealers, methods that arc 
fraught with such danger.

The exposure of the wrecking, diversionist and espion­
age activities of the Japanese-German-Trotskyite agents, 
serves to emphasize the acuteness and seriousness of the 
struggle between capitalism and socialism in our day. The 
enemy is resorting to every means of combating socialism. 
Yesterday’s vacillations of unstable Communists have al­
ready passed into acts of wrecking, diversion and espion­
age in concert with the fascists and for their benefit. We 
must answer blow for blow and smash these detachments 
of skirmishers and sappers from the fascist camp every 
time we meet them in our path. We know that this is in 
conformity with the interests and wishes not only of the 
working people of our country, but of the workers of the 
whole world. Until recently we did not admit the thought 
that our opponents, former Communists, would go the ut­
most limit, that they would be ready to commit any act 
of treachery and treason towards their fatherland. Now, 
after so many exposures, we know their true character. 
The acuteness of the forms of struggle they have resorted 
to indicates the hopelessness of the cause of our enemies 
and their desperation; but it also indicates that we must 
still further increase our revolutionary vigilance, our so­
cialist organization and our Bolshevik consciousness. Then 
the exposure of the vile work of the Trotskyite, Bukhar­
in ite and other groups will help still further to strengthen 
our system and ensure even greater victories for socialism 
in our country.

There is nothing surprising in the fact that some of 
those who were once our fellow-travellers have deserted
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italist countries in preparation for new wars. The wreck­
ing gangs of all these Trotskyites and others form one of 
the most active detachments in these preparations. To for­
get this and to give way to carelessness would be to forget 
one’s primary duty to the people, to the working popula­
tion.

In order to win this competition, we must steadily ad­
vance, we must measure our successes not by the criterion 
of pre-war Russia but by the criteria of the present day. 
While there is still time, we must utilize every moment to 
strengthen our weak sectors, to achieve the productivity 
of labour and the standards of output of the most devel­
oped capitalist countries. We must more vigorously than 
ever enlist in our work the broad masses of the toiling 
people, the rank-and-file workers, the actives. We must 
improve the Bolshevik education of cadres and place the 
selection of personnel in all our organizations on Bolshe­
vik lines. We must reckon with the fact that the enemy 
is now prepared to resort to any method, to utilize any 
means of struggle and to creep in through every fissure: 
the enemy even makes use of our Party card to deceive 
us and io worm his way into places to which he has no 
other means of access. The enemy adopts a Communist 
guise in order to worm his way into responsible posts, for 
he sees that the administrative posts in all branches are 
in the hands of Communists. The guarantee of further 
success lies in exposing the enemy, expelling him from the 
active army of builders of socialism, reinforcing our army 
and increasing its strength.

Everyone of us, therefore, must remember that it is 
the sacred duty of a Communist to enhance his Bolshevik 
vigilance and to increase the Bolshevik consciousness of 
our cadres. Everything now depends chiefly on us—the 
Bolsheviks. The better we Bolsheviks realize our duties 
and draw the necessary conclusions, Bolshevik conclu­
sions, the more rapid will our progress be.
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