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Looking at gas production
ditor’s Note: In upcoming issues, the 

ge ’ellegram will take a look at gasoline pro- 
'ction at DPMC. To get an overview of the 
ocess and how employees contribute to 
shellegram talked to jim newlin, East 

'penntendent.)

Why is there always a push to make 
)re gasoline in the summer?

are in a seasonal business. Gasoline 
mand is higher in the summer than at 

other time. Years ago, it was an in- 
stry practice to build up your gasoline 
cks in the winter to take you through the 

-^Timer. Now there is spare production 
>acity in the refining industry so that we 

don’t have to do this. Also, it’s expensive 
to store gasoline because of high inventory 
costs. Today, the tendency is to make 
gasoline as we need it.

Q: Last summer, DPMC produced more 
gasoline than ever before in this decade. 
Can we expect to do that again this sum­
mer?

A: That depends on how profitable it is to 
make gasoline. One of the factors we have 
to contend with this summer is lower lead 
levels in regular gasoline which results in 
higher octane component needs. And some 
low octane components such as pentane 
and raffinate will not be blended into 

gasoline. As a result, our capacity for mak­
ing gasoline will be lower than last summer 
but just as challenging.

Q: What are some of the ways to increase 
gasoline production at DPMC?

A: We’ve already taken a look at capital im­
provements. But those are more for the 
long-term. For the short-term, we can in­
crease production with operational im­
provements. Each operating department 
has come up with what they think they can 
produce and some suggested items for im­
provement.

CONTINUED ON PAGE 5

eamwork aids successful turnaround
the next turnaround. The units last under­
went a major turnaround in 1983.

As part of the recent turnaround, major 
maintenance work involved changing 
catalyst at HT-2, inspecting and repairing 
the Pyrolysis main fractionator and the pro­
pylene refrigeration turbine, retraying the 

depropanizer, changing drier desiccant 
and installing a new elevated flare tip.

In Utilities-South, nearly all systems 
were involved in the turnaround. Inspec­
tion and repairs were made to the boiler 
stack, the boiler feed-water system, all

CONTINUED ON PAGE 4

Units in Olefins and Utilities-South 
derwent major turnarounds in March, 

^tensive teamwork played a key fac- 
.jn their successful competition.
, Hundreds of people were involved in 
' month-long, $6 million turnaround,” 
/s BRUCE dubose, Light Olefins operations 
ervisor and head of the Olefins shut- 

management team. ‘‘By having 
set UP to do the planning, the work 

not only more productive, but also 
E re c°st efficient. ”

here were tour major areas involved in 
project — Pyrolysis, Light Olefins, 

s ddiene/Hydrotreater/lsoprene, and 
^Jinies-South. Teams were set up for each 

d to prepare for and carry out the work. 
, n addition to these operation and 
mtenance planning teams, there was a 
,(j>urne Team and a Management Team 

ved in the planning and execution,” 
ce explains. ‘‘Close communication 
n9 these groups was crucial in making 
work go smoothly.”
main objective of the project was to 

Pare the Olefin units so they could 
rate continuously for four years before 

Members of the Olefins and Utilities- South Shutdown Planning Team included (left to right) 
Andy Chester, BD/HTI Maintenance; Bruce DuBose, team leader; Dan Fine, Light Olefins 
Operations; John Bradford, Light Olefins Maintenance; Sherri Hartley, secretary; James 
Tribble, Utilities-South Maintenance; Tom Jasek, Utilities -South Operations; K.W. Jones, 
Pyrolysis Operations; and Roy Webb, Pyrolysis Maintenance.



Disbursements sets new record for invoices
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Disbursement employees (left to right) Pam Washington, Bootie Hunter, Judy Brown, 
Lenora Rhodes, Annetta Grevenburg, Theresa Sandies, Cindy Watlington, Teresa 
McCafferty, Sylvia Mesa, Carolyn Brooks, Carol Boyett and Cindy Lamparter join 
Supervisor Lee Kunkel in announcing their record-breaking achievement.

Employees in DPMC’s DisbursemL 
processed 5,727 invoices in March, 
highest single total since October 198'

' ‘We set this current record with six 
people in our group than we had I 
years ago,” says lee kun^Ti 
Disbursements Section supervisor. "c 
represents an exemplary effort and 
tremendous start toward accomplis|Cc 
our 1987 goals.”

DCLee says the employees proce.^ 
15,382 invoices in the first quarter of^ 
year, nearly 10 percent more than the^ 
quarter of 1986. ' t

The Disbursements department 
responsible for making payments on 3 
voices handled through the Complex. |U| 
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DPMC employees help homeless with food and bedding
In response to a call for assistance from 

the Deer Park community in March, DPMC 
and its employees provided food, bedding 
and manpower.

Following an apartment complex fire 
which left 16 families homeless, the Com­
plex donated 120 boxes of nonperishable 
food to the Deer Park Food Bank, which 
then distributed the food to the families.

‘‘We were sure glad to have the food,” 
says Brian barry, director of the Food 
Bank. “It was handed out to the families

In 
Memoriam

albert loughridge, a retired Maintenance 
area foreman, died February 23.

l.r. brosette, a retired Treaters 
employee, died March 2.

f.e. wint, a senior engineer in Engineer­
ing Services, died March 7.

clarence moore thorp, a retired En­
vironmental supervisor, died March 8.

j.w. talley, a retired Maintenance 
employee, died March 27.

ronald stevenson, a heavy equipment 
operator in Automotive, died April 9.

the day after the fire.” 
DPMC Security manager john shea,

the boxes of food. Food was also deli'ipi 
to The Bridge, a halfway house for alfy|a|

Senior Security Inspector tom bumgarner, 
Security Inspector buddy brown and Pur­
chasing Assistant charlie holmes 
volunteered their time after work to deliver

and drug-dependent adults. ,ss 
In addition to food, DPMC suppling ;

needy families with cots and beddin9>ic( 
more permanent housing could be f°l/laf
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OPEN INVITATION...SCORA’s 1987 Officers invite all members to visit SC, 7 
new office located in the North Cafeteria. The officers are (left to right) Junior c L 
president; Billie Daniel, vice president; and Linda Spiller, secretary. Not she 1 
Carolyn Anderson, treasurer. SCORA is looking for volunteers to man the
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SCORA Officers

Ln* of time

li7A thn; ", /"u '-'UIIIIJICA WIIU Wdlll LU 
befit ~l_r skills for the SCORA members’ 
Me vah, k,""uv vvuiiuc|iui leuiees who 
Lp nnab e skiHs they would like to put 
hll SnnDACtiUldr Dasis-L . . KA members are asked to think 
buld rair"u a"y l,lieresiea individuals 
Ito vnh, +°ne us for more information 
Ise roteKer' There wil1 be an -'Open 
\ , celebration soon for the SCORA Of-

Sccida oyuc,ii wouia Hke to introduce 'intePr 0 fice Team at that time. To 
u-^un.’ c°ntact junior guillot, 
- d- BILLIE DANIEL, 476-6684; LINDA 

gC())-7445" " 'Udy’ Or CAROLYN ANDERSON,

six
l(j t । he SCORA office, located in the North 
;U^ateteria, Room 102, has been set up as 
"■ ^nDf?rmation ancl distribution center for 
.nd Club members. It is centrally 
ipliscated and outside the Complex so it is 

isi V accessible by retirees and 
outside of work hours. The 

■oCe^URA officers will act as the steering 
ir oi^mm|ttee for the Club Office. We would 

to set definite office hours when it will 
; most useful to SCORA members. Sug- 
-sied hours are 6:30-9:30 a.m., 11:00 

IienlrT1--1:00 p.m., and 3:00-5:00 p.m.
on a1
lex. innt wou|d like to have a team of 

, inteers ~ SCORA members who would 
. erested in running the office one two- 

'^niiiPef?od.l:)er m°nth, or more often, on a 
Or3/ n8'8' S°me °fthe activities of the 

-./paT? Office Team Volunteers, according 
nLiih mdividual’s interests, would be:

V varjous SCORA items, such as 
delhTPloyee°C|euSbsand 'temS °ther SheH 

,r alC/,aking f|yers or posters

iDlieh the. SC0RA secretary with typ- 
lding>irnmd copyin9 (this would be a most 
p fo ? 6 volLmteer)

1 JIaS9 ar,ran9ements for a SCORA event, 
and 9 telePh°ne calls.
ostinn9 SC0RA information.
,ard 9 SCORA flyers on the bulletin 

^^9^isitors from the Complex, the 
We Ar° der employee clubs.
[nt m nOt ask'n9 for a great commit- 
inlnvao t!me- Volunteers may be 
lize thoS ° ■t*le Complex who want to 
refit n"" +k'lls f°r tde SCORA members’ 
L vni,/., ose wonderful retirees who 
Lse nnab 6 sk'lls they would like to put 
Ml Smo„re9ular basis.
but it KA members are asked to think 
buld r’anand any interested individuals 
Ito voln ,One of us for more ^Wiunteer. There will be

and thnb/atlon SOu" 'Ul iue Ul- 
SnnDa would like to introduce 

, ^unteer, 
z; f'7593;

^-LER, 476-7n9QU' -
SC^'T445 Udti’ Or CAROLYN ANDERSON, 

IOsrhoWicUeTtoritasnmbe'd SC0RA Provide better 
snv io ns members'

the 0

MAY EVENTS 
May 15

TGIF and Pool Tournament - Watch bulletin 
boards for flyers, or call a SCORA Board 
Member for information.

May 29
Teen Dance - Firemen’s Hall behind Fire 
Station on Pasadena Blvd., Deer Park. DJ 
with variety of music, rock & roll, blues, 
country/western, and teens may bring 
their own. Refreshments and adult super­
vision provided. 7:30 p.m. to 11:30 p.m.

JUNE EVENTS 
June 6

Adult Spring Dance - SPJST Hall, 3609 
Preston, Pasadena. Band starts at 9 p.m. 
Watch for flyer on bulletin boards or call a 
SCORA Board Member for information.

June 13
Children’s Bowling - Watch for flyer

June 19
TGIF-Watch for flyer

June
Camping trip sometime - date not set 

41

M

SCORA’s 1987 Board of Directors include (top row — left to right) Doug Teschendorf, 
David McGallion, Leslie Robertson, Joel Reyes, Jerry McDaniel, (center row) Sherry 
McNeill, Cindy Lamparter, Jim Paar, Junior Guillot, Linda Spiller, (bottom row) 
Sandra Needham, Billie Daniel, Joe Alverez and Marilyn Williams. Other directors not 
shown in the picture include Russell Adams, Carolyn Anderson, Debbie Copeland, 
Junior Gifford, Henderson Hammitt and Bill Marriott.

DPMC’s Thompson honored by Rotary 
as Deer Park Fireman of the Month

jerry Thompson, a DPMC material con­
troller, recently was honored as Fireman of 
the Month by the Deer Park Rotary Club.

Jerry has been with the Deer Park fire 
department since 1974 and has held 
numerous offices. He has served for two 
terms as Fireman of the Month.

He has served for two terms as assistant

rescue captain, one-half term as vice- 
president of the department, executive 
board member for one term and deputy 
chief-EMS for three terms.

Jerry has a Firefighters Basic Certificate 
through the Texas Volunteers Certification 
Board, and holds an EMT-Special Skill 
Card.
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Computer also helped organize team
CONTINUED FROM PAGE 1

steam systems and the cooling water 
system.

Coordinators on both the operations and 
maintenance side helped keep the work 
organized and progressing. “On our peak 
days, there were more than 80 Shell crafts­
men and about 450 contractor craftsmen 
working in the area,” Bruce recalls. “By 
each coordinator knowing how their area of 
responsibility tied in with the other areas, 
the work went quickly and safely.
“Regarding safety,” he continues, “we 

experienced a similar number of FRII’s as 
compared with the 1983 turnaround, a 
minimum number of recordables and no 
lost time accidents. I consider that a good 
performance when you look at the number 
of manhours put into the project.”

One of the planning tools used in the 

turnaround was an “Evergreen 
Shutdown” book. “There are certain 
things we do in every turnaround and that 
information is contained in the book,” 
Bruce says. “By referring to this book, we 
make sure all the necessary work is 
covered.
“Also,” he goes on to say, “as addi­

tional work for the units is identified after 
the turnaround, we include that in the 
book. Then, if a unit comes down unex­
pectedly, we can take the opportunity to do 
some of this identified work.”

Another planning tool used in the 
turnaround was the computer. “It was a 
good place to collect and store information 
related to the project,” Bruce says. “With 
this information at our fingertips, we could 
better plan our manpower needs and daily 
work activities.”

As a result of the extensive planning ef­

fort, most of the turnaround work wa: 
formed on an 8 am to 4 pm, 
through Friday schedule.

With so many people involved j1 
turnaround, communication was anL 
tant requirement. “Meetings werel 
throughout the day to bring everyone 
date on the project,” Bruce exp 
“This allowed the coordinators to ge1 
done while out in the field, instead of 
bombarded by questions from other I 
wanting to know the status of the pr|

Bruce says the amount of plannin 
went into the project was enormous, | 
paid off.
“Everyone knew what to expect1 

the project,” he explains. “Tearf 
planning and communication wel 
equally important in making 
turnaround successful.”

Extensive inspection and maintenance work was performed on the 
Pyrolysis fractionator column, one of several major projects under­
taken during the turnaround of Olefins and Utilities-South.
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The top section of the Pyrolysis boiler feed water deaerator i’ Hl 
ed by crane so a new one can take its place. Thorough Plafl?lHigh 
teamwork made the work go smoothly, according to Bruce
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SAFETY COUNTS FOR THE SMALLEST OF CREATURES... Boilermaker Jerry 
Williamson holds one of four newly born rabbits whose home was next to 
the soon-to-be-dismantled storage tank. The rabbits were relocated to a nearby field.

Spelling Champ— 

arza wins second 
n East Texas meet
HUMBERTO GARZA 

R-’ 13-year-old 
on of BA/SR 
Perator bert gar- 

placed second 
P the East Texas 

JPeHing Bee held 
t? APr'h As the 
'teer Park |n- 
. dependent School 
lD’strict spelling 
H^iampion, Hum-
tend0 cPmPeted against 53 other country 

■est SCh001 ^'strict champions in the con-

Spellin9 Bee was held at the 
lind3^ Auc,itorium in Houston. After 3 
■nd i\ih hours °f competition, Humberto 
Bham an Nghyen> the Alief School District 
Xdpii '31011’ were the only survivors. After 
Kvord'H^ dozens °t difficult and obscure 

)ionAand exhausting the Words of Cham- 
w/phot °?k’the children were quizzed from 
^ionarv6^8 S T^ird New International Dic-

)\A,3r /' As tirst runner-up, Humberto was 
js^ed a color television 
ri,liHinhmberto Mentis Deer Park Junior 
epii|gh.

Teamwork aids production
CONTINUED FROM PAGE 1

Some examples of these improvements 
are increasing throughput, obtaining better 
separation, maximizing gasoline yields, 
and having better control on vapor 
pressure and product temperature to the 
blenders. A big item is maximizing conver­
sion on the Cat Cracker to increase 
gasoline yield. Other key factors are opera­
tion of CR-3 and Plat 2 at capacity for max­
imum octane, and high thruput at the 
Distilling units.

Reliability is one of the best ways to in­
crease overall production and reduce 
costs. The more reliable our units are, the 
more gasoline we can make at a com­
petitive cost. All these things will help.

Q: What will it take to get these operational 
changes implemented?

A: Teamwork is needed to get everyone in­
volved. Operators and maintenance people 
are the ones who really make the dif­
ference. What we need is to attain our max­
imum performance. It’s like track and 
field. Not long ago, people thought the 
four-minute mile was unattainable. But that 
was reached and now it keeps getting 
lower and lower. Nobody knows really how 
good is good, or what’s the best possible.

We’ve seen that in the gasoline 

business, too. At DPMC, we’re a lot better 
at making gasoline than we were 20 years 
ago. For example, the Cat Cracker was 
built in the 1940s but catalyst im­
provements and riser cracker technology 
have made significant improvements in 
gasoline production and quality. 
Hydrocracking and continuous regenera­
tion reforming in CR-3 are also major 
changes during this period. So there’s 
been a lot of improvement — but we’re not 
anywhere near the end of the road. We 
must strive to do better. Our goal is a con­
tinuous process of improvement.

Q: What will be gained from this effort 
other than a short-term gasoline production 
increase?

A: By understanding what our maximum 
performance is, we can do a better job in 
the future. Although we set a production 
record last year, we won’t be a competitive 
business if we don’t keep improving. The 
bottom line is that we have to be a quality 
supplier of gasoline at a competitive price. 
And it’s up to each individual to help us 
meet our production requirements by giv­
ing their best performance. Hopefully, 
each one of us will gain a personal satisfac­
tion of doing our job well and maintaining a 
reputation of being a quality gasoline sup­
plier.
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TRANSPORTATION SAFETY...Liquid Resins Distribution Operator Earl Jackson (left) 
stands atop a damaged tank car with Major Resins Operations Foreman Lester Curley. 
The tank car, which was carrying a load of DPMC’s liquid resin, was involved in 
a recent train derailment near Houston. Although there was extensive damage to 
the outer shell, the inner storage compartment protected the resin and none escaped.

Thank You’s

Thanks to everyone for the retirement! 
ty, the cash gift, drinks, cake and 
cream. It made a nice day for me which 
always remember. gus vornk

I want to thank all my friends for the g1 
party and gifts on my retirement. It W 
fantastic way to end my career at DPI 
Special thanks to Lisa, Carla and Donn^ 
all they did. Thanks to everyone for] 
years of friendship. Give me a call 
you need a golf lesson. vic br^

We want to thank all our friends at Shel 
our retirement parties and my retirem 
gifts. WALTER AND JUNE STE^

I would like to express my appreciatio1 
everyone for the wonderful retirement P 
and gifts. The depth finder was just wf 
wanted — maybe now I’ll catch morel 
Look us up if you ever make it to Hempl 

jim Rf

Sleep requirements differ widely, according to TMA
Without sleep, most people become 

cranky and have difficulty performing their 
daily tasks. According to the Texas 
Medical Association, insomnia ranks third, 
just behind the common cold and 
headaches, as a reason people seek 
medical help.

While the ‘‘average person sleeps be­
tween seven and eight hours a night, sleep 
requirements differ widely. A less-than- 
average amount of sleep should not be 
harmful as long as the person remains alert 
and energetic during waking hours.

For most people who have trouble falling 
asleep, however, these suggestions can be 
helpful:

•Establish a relaxing evening routine, 
which might include a warm bath, reading 
a chapter of a light book, or working on a

Lyall to replace Hale
In the March issue of the Shellegram, it 

was incorrectly reported that ron lyall, 
DPMC Employee Relations manager, would 
replace rod schliepwIw was transferred to 
Shell’s Norco Manufacturing Complex.

Ron replaces wait hale who is on special 
assignment at the Complex, tom eidson, 
who previously was Employee Relations 
supervisor at Shell’s Information Center, 
replaces Schliep as Industrial Relations 
manager.

relaxing hobby.
•Get some exercise early in the day. 

Healthy bodies seem to sleep better than 
unfit ones.

•Avoid drugs that affect the neo 
system: caffeine, nicotine, alcohol, 11 
decongestants, cought suppress^ 
minor tranquilizers.

HISTORICAL CELEBRATION...Shell Historical Society members participated in a San Jg, 
to Day parade held at the Monument. Riding on the Society’s float and dressed in P ow 
costumes are (left to right) Berta Hokanson, Vi Cooper and Ovidia Lin
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Retirements and Service Anniversaries

ltiol B. A. BENSON
itp

rni

TE1

W. L. SHOULTS 
Engineering Field

Retiring with 38 Years Service

Retiring with 34 Years

neP

ss3

H. H. BUCHANAN 
Pyrolysis

Retiring with 33 Years Service

W. G. WIESER 
South Maintenance 

Retiring with 38 Years Service

R. E. FORD 
Engineering Field 

Retiring with 35 Years Service

|||p- li *

J. A. NEPVEUX 
Project Engineering

35 Year Service Anniversary

Classified
idV" A Q°ld link bracelet on the South 

near the Brown & Root “E” Building. 
Judy Soots. 476-7084.

2vo 3 bridesmaid’s dresses, size 7, 
Manyhe „.w Southern-belle style, one peach 

iri/nt6!1 straP’ w'th sheer long-sleeved 
^CKet- $35 each. 873-2438.

i P6ows 476m6784e’ W'n"

’8S Red IROC Camaro with AM- 
nJho ?ssette stereo, automatic, tilt steer-

FOR SALE: Lot in Waterwood’s Park Forest 
Village just off Lake Livingston. (409) 
291-0722.
FOR SALE: New baby bed, never used, 
plus comforter set. 476-6163.
FOR SALE: 1100 CC Gold Wing Honda, 
new tires, windjammer faring. $1800. 
488-4074. ,,
FOR SALE: Utility trailer, “Thomas Built, 
5x8-foot bed, 2-foot sides, spring for 3600 
lbs. $350. 488-4074.
RETIREMENT PARTY: For Robert Kibby - 
May 26, 3 pm at the North Cafeteria.

FOR SALE: 1984 Ford Conversion Van, 
43,000 miles, white with blue/oak interior. 
All options plus extras; perfect condition, 
inside and out. $11,500. 859-2700.
FOR SALE: House in Meadowcreek Village, 
all brick, 2 baths, large den, big trees. 
Close to Richey/Allen-Genoa Rd. $55,900. 
946-9510.
FOR SALE: 20’ Coachman Travel Trailer, 
self contained, dual axles, bunk house, 
2-way refrigerator, sleeps six. $2,500. 
452-0768.
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To cut tosses in half

Loss Control committee sets goah
Reducing the amount of product lost 

each year as a result of inaccurate 
measurement and accounting is the goal of 
DPMC’s Loss Control committee.

‘‘Our group is looking to improve the 
way product is measured as it enters and 
leaves the Complex,” says richard 
moseley, a senior Logistics analyst and a 
member of the Loss Control committee. 
‘‘DPMC stands to gain between $5 million 
and $8 million a year if our product losses 
can be better controlled.”

Richard says the committee’s goal is by 
1990 to reduce DPMC product losses to 
one-fourth of one percent. Presently, the 
industry practice is one-half of one per­
cent.

‘‘For example,” he points out, ‘‘for 
every million barrels of product DPMC 
receives, it is acceptable if 5,000 barrels 
are not accounted for. We want to reduce 
that by at least half.”

Other members of the Loss Control com­
mittee include representatives from 
Logistics, Economics & Scheduling, Pro­
cess Control, Finance, Docks, Dis­
patching, Utilities and Lube.

Committee member Virginia godson, a 
dispatching analyst in Lube, says DPMC 
was host to a Loss Control Symposium last 
June. ‘‘Other Shell location represen­
tatives met with our members to share ex­
periences and knowledge so each location 
can move ahead in the area of loss 
control,” she says.

Specific ways in which the Deer Park 

group plans on reducing product loss are 
improving both gauging procedures and 
measurement equipment.

‘‘On the equipment side, computers are 
being used at the Docks to check product 
as it is being loaded and unloaded from 
barges,” Richard explains. ‘‘Also, 
analyzers around the Complex are being 
upgraded.”

Long-term product measurement train­
ing is another area the committee is looking 
into.

‘'Upgrading the skills of the people wL_ 
are actually doing the measurement a1 
accounting work can have an impact * 
loss control,” Richard says. ‘‘This 
eludes people who handle the paperwoi 
Sometimes errors are made when enter,1 
instrument data into computers.

‘‘Mainly, we want people to think aW 
ways they can help stop loss of product 
he adds. ‘‘It’s an ongoing process of ket(< 
ing people aware of accurate prodi 
measurement.”
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LUBE OPERATION.
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BREAKING GROUND...LPA recently held a groundbreaking ceremoney for a new Lubec 
solidated control room which will be constructed in 1988. Participating in the cerefl1 
were (left to right) ELMER GRIFFITH, LPA location coordinator; CHED BEECHER, Lube $ 
engineer; TED C00NAN, Lube process manager; DON TREAT, Control Systems Prop 
Representative (Shell Development);George Gutierrez, R&M Quality Improvements man^ 
(Head Office); Lube Dewaxing Operator KEVIN WOODS, Pipefitter JAMES CAMERON,1 
Lube Oils Operator FRED PALOMAREZ.

Shellegram
Deer Park Manufacturing Complex

Published monthly by Shell’s Deer 
Park Manufacturing Complex for its 
employees and pensioners. All in­
quiries should be addressed to 
shellegram, Shell Oil Company, 
P. 0. Box 100, Deer Park, Texas 
77536.
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